BOARD OF MAYOR AND ALDERMEN

May 04, 2021 7:30 p.m.

Mayor Craig called the meeting to order.

Mayor Craig stated due to the COVID-19/Coronavirus crisis and in accordance with
Governor Sununu's Emergency Order #12 pursuant to Executive Order 2020-04, this

Board is authorized to meet electronically.

The Clerk called the roll.

Present: Aldermen Cavanaugh, Stewart, Long, Roy, Sapienza, O’Neil, Levasseur,
Terrio, Barry, Gamache, Hirschmann

Absent: Alderman Shaw

Matthew Normand, City Clerk, stated I would note for the record that Alderman Shaw
called and said that she has been in the hospital since Friday recovering from COVID-19.

She wanted me to pass that on to the Board.

Mayor Craig stated we wish her the best. There are a few things [ would like to mention
before we start the meeting. I would ask the Board to have a moment of silence as the
City recently lost two dedicated public servants — Bill Cashin, the longest serving
alderman who proudly represented Ward 10 on the west side for 32 years and Walter
“Wally” Becht who served with the City of Manchester Fire Department for 25 years and

was the husband of former Alderman Betsi DeVries.
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City Clerk Normand stated we have unofficial results from the special Ward 6 election
that took place today. Scott Britton received 489 votes and Sebastian Sharonov received
503 votes. There is a recount period that we have to allow for. The official results will
be released tomorrow once we get all of the paperwork from the poll. Providing there is
no recount, we can swear Mr. Sharonov in within the two day period allowed for the

recount.

Mayor Craig stated congratulations to Aldermen-elect Sharonov. I have a couple of
resolutions that I would like to share with the Board as well recognizing registered nurses

and Public Works professionals. The first one is:

Whereas Registered Nurses in the United States constitute our nation’s largest
healthcare profession, and

Whereas the depth and breadth of the registered nursing profession meets the
different and emerging healthcare needs of the American population in a wide
range of settings, and

Whereas the American Nurses Association as a voice of registered nurses in this
country is working to chart a new course for a healthy nation that relies on
increasing access to primary health care, and

Whereas professional nursing is an indispensable complement of the safety and
quality and care of hospitalized patients, and

Whereas the need for registered nursing services will be greater than ever because
of the aging of the American population, the continuing expansion of life
sustaining technology and the explosive growth of home healthcare services, and
Whereas the cost effective safe and high quality health care services provided by
registered nurses will be an increasingly important component of the United States
healthcare delivery system in the future, and

Whereas the American Nurses’ Association has declared May as Nurses’ Month
with the theme “You Make a Difference” a nod to nurse’s sheer numbers, their
unparalleled impact during the pandemic and an open invitation to thank a nurse
for enriching our lives and the world we live in,
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NOW, Therefore, I, Joyce Craig, Mayor of Manchester, do hereby proclaim May
2021 to be Nurses’ Month in Manchester. I encourage all residents to join me in
honoring the registered nurses who care for all of us to celebrate registered nurse’s
accomplishments and efforts to improve our healthcare system and to show our
appreciation for the nation’s registered nurses, not just during this month but at
every opportunity throughout the year.

Mayor Craig stated the second resolution is:

Whereas Public Works professionals focus on infrastructure, facilities and services
that are of vital important to sustainable and resilient communities and to the
public health, high quality of life and well-being of the citizens of Manchester, and

Whereas these infrastructure, facilities and services could not be provided without
the dedicated efforts of public works professionals who are engineers, managers
and employees at all levels of government and the private sector who are
responsible for rebuilding, improving and protecting our nation’s transportation,
water supply, water treatment and solid waste systems, public buildings and other
structures and facilities essential for our citizens, and

Whereas it is in the public’s interest for the citizens, civic leaders and children in
Manchester to gain knowledge of and to maintain and ongoing interest and
understanding of the importance of public works and public works programs in
their respective communities, and

Whereas the year 2021 marks the 61% Annual National Public Works Week
sponsored by the American Public Works Association,

NOW, Therefore, I, Joyce Craig, Mayor of Manchester, do hereby proclaim May
16-22 to be National Public Works Week in Manchester and I encourage all
residents to recognize the substantial contributions they make in protecting our
national health, safety and quality of life.

4. Presentation of the City's Annual Comprehensive Financial Report (ACFR).
(Note: Submitted under separate cover.)

Sharon Wickens, Finance Officer, stated tonight we have with us Scott MclIntire from

Melanson Health who is going to give an overview of the City’s ACFR.
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Scott Mclntire, Melanson Health, stated thank you for the invitation to join your meeting
and give you a brief walk through of our audit of your financial statements for the fiscal
year that ended back in June 30, 2020. I will give you a quick walk through of our audit
process and then talk a little bit about the results that are included in your comprehensive
annual financial report. Before we dive into the report itself, there are some required
communications and when I talk about required communications these are required by
the standards that we are required to follow. Generally accepted auditing standards and
the generally accepted government auditing standards require certain communications to
be made in a generic term to those charged with governance in Manchester and that is
your Board. There are three main communications that we are required to make to you
folks. One is to give you a basic understanding of how our audit went and [ am very
pleased to be able to report to the Board tonight that our 2020 audit went well like it has
in prior years. What we really mean by that in the most basic terms is when we came in
to conduct our procedures, we found the City’s books and records to be in good working
order — cash receivables, accounts payable, and long-term debt accounts were all
reconciled on a regular and timely basis and as a result of that we did not need to propose
any significant audit entries in order to make adjustments to your records to report your
comprehensive annual financial report in accordance with generally accepted accounting
principles (GAAP) for governmental entities in the United States. The second required
communication is just to report on any disagreements that may have existed between the
City and our firm with respect to how to apply GAAP. Once again this year there were
no disagreements in how to apply the accounting standards that are really promulgated by
the Governmental Accounting Standards Board. The third and final of the three
communications deals with accounting estimates. There are a handful of accounting
estimates in your comprehensive annual financial report, the largest of which are your
estimated liabilities for your net pension liability and your net OPEB liability. Both of
those liabilities are actuarially determined. There are science standards behind the
accumulation of the data and the analysis and assumptions that go into those liabilities

but nonetheless they are still accounting estimates and it is important to point them out.
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We will talk very quickly about those two liabilities on a key page in your financial
statements but it is not my intention tonight to go into those two liabilities to any
significant degree unless there are questions. That being said, [ saw one person hold up a
hard copy of the ACFR and some of you may also have a .pdf version of it. [ am going to
refer to a couple of pages and in most cases I plan to reference the print page of the
document as well as the .pdf page. 1 would ask you to turn your attention to page 13 of
the printed document or page 21 of the .pdf document. This is the starting point of our
opinion and it goes on for three pages. Essentially everything else in this document,
accept for pages 13-15 belong to the City of Manchester. They come from the underlying
accounting records — your general ledger and supporting schedules associated with your
general ledger. What this opinion says is that after applying all of the appropriate
auditing standards, in our opinion your financial statements are reported in accordance
with GAAP for governmental entities in the United States. That is otherwise none as a
clean or non-modified opinion. There are no surprises here. It is the same opinion that
the City has received for years but nonetheless it is probably one of the highlights of the
audit. Any organization that reports a clean audit opinion is something to be very proud
of. If I could now ask you to turn your attention over to page 29 of the print document
and page 37 of the .pdf, I am going to spend a couple of minutes on this page. In general,
your ACFR includes both some long-term prospective financial statements and short-
term. The page we are looking at now is considered a long-term balance sheet. The one
thing I want to point out on this page is in that first column of numbers in the middle you
have some non-current liabilities. More specifically you have your net pension liability
and your net OPEB liability. In the first column of numbers, net pension liability is about
$208 million and the net OPEB liability is just under $48 million. Those are very similar
to the liabilities that existed a year ago and that is good news when they don’t increase. It
is important to point these out. There are funding schedules associated with the
Manchester Employees Contributory Retirement System as well as the NH Retirement
System so it is not as if there is not action being taken with the pension liability but

nonetheless the conversation about any governmental financial statement these days
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when the pension liability and OPEB liability are not pointed out...we don’t think we
would be doing our job well if we didn’t just point those out to readers. They are long-
term liabilities and they are being funded over time but nonetheless under GAAP on your
long-term balance sheet they are present because they report the unfunded liability as of
the balance sheet date of June 30, 2020. Again, there are funding schedules that address
that over a number of years. If I could turn your attention now to page 32. That is page
40 in the .pdf document. I mentioned the last balance sheet was a long-term perspective
balance sheet. This particular page is considered the short-term. It is your general fund.
Generally speaking it is the first place that almost all readers of your financial statements
will turn. They will turn to the general fund and that is the first column of numbers on
page 32 or page 40 and they will focus on the bottom. Once again, that first column of
numbers they will focus on the bottom in the fund balance section. You have five
different types of fund balance accounts. You have your non-spendable, restricted,
committed and assigned. I can go into those in a little bit of detail if the Board would like
but really the focus is always on the unassigned fund balance. It really indicates that
there are no real constraints on those dollars. As of June 30, 2020, the City of
Manchester had a general fund unassigned fund balance of about $11.3 million or almost
$11.4 million. As a point of reference, that has increased by about $1.7 million over the
prior year. So it increased $1.7 million from June 30, 2019. Another positive way to
look at it and another way a lot of financial institutions and credit rating agencies look at
it is they look at that unassigned fund balance as a percent of your total expenditures. For
the City of Manchester, that $11.4 million represents about 7.1% of your fiscal year 2020
expenditures. That percentage is actually up about one full percentage point over the
prior year and it represents a strong balance sheet for a city like Manchester. Very
quickly if T could turn your attention to page 34 of the hard copy and page 42 of the .pdf,
once again the focus is on that first column of numbers — the general fund. This time we
are also going to focus on the third number up from the bottom. It is the change in fund
balance. That is a change of about $2.3 million. Essentially what that indicates is that

the inflow of dollars exceeded the outflow of dollars on a GAAP basis for the City’s
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general fund. It is really driven by your budgetary results which were essentially break
even. You had some shortfalls on the revenue side and you had some large unspent
balances on the appropriations side and some of those expenditures were funded with
some prior year reserves which makes the total change in fund balance for the year a
positive. It is really a change in fund balance of about $2.3 million that is driving the
increase of $1.7 million in the unassigned fund balance. The favorable results of
operation for FY2020 of $2.3 million is what drives the increase in that key account
balance of your unassigned fund balance. There is a wealth of information in this ACFR.
As the name implies, it is incredibly comprehensive. There are disclosures of all your
long-term debt activities and disclosures of all the pension plans that employees are part
of and the OPEB plans that the City is part of. This report also includes what we refer to
as required supplementary information that includes some budget versus actual
comparative schedules and some trend information on the funding status of your pension
and OPEB liabilities. In the very back of the AFCR are statistical pages. In general
those include a 10 year history of revenue and expenditure accounts. It is great
information on a historical perspective to see how trends have evolved in the City of
Manchester. Without wanting to go through a tremendous amount of pages in the ACFR,
I really wanted to focus on the general fund tonight. Again, I think the most important
communication that we can make to this Board is to let you know that when we started
we found the books and records to be in good working order. Some of this audit no
doubt was done remotely and we had some great cooperation both when we were in City
Hall and when we were working remotely with the staff throughout the City. I would
remiss if [ didn’t acknowledge that to this Board as well. They were very helpful in
getting us what we needed to do the job that we needed to do. With that, I will turn it
back over to the Mayor.

Alderman Long stated thank you for the presentation. If I was to compare revenues from
FY19 to FY20, would that be on the report page 155? Am I on the right track looking at

that page or is there another page that would break it down better?
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Mr. Mclntire stated I would draw your attention to print page 136 and .pdf page 144.
This is not a technical term but I would call it a comparative statement comparing your
general fund revenues and expenditures from June 30, 2019 to June 30, 2020. You can

see the two columns there.

Alderman Sapienza stated I see on page 24 that the City’s net position decreased by $18.8
million. That is primarily due to parking and the loss of a firetruck and interest
payments. It is a decrease of $18.8 million so that concerns me a little bit. When I look at
the explanation that is probably not too concerning. Is that concerning to you as a

financial guy?

Mr. Mclntire answered it is not overly concerning to me for the reasons you referenced
but the other reasons include $8 million of that is the impact of the changes in your net
pension liability and your OPEB liability. So almost a full 1/3 of that in addition to the
things you referenced is from the increase in your pension liability and your OPEB

liability. That is $8 million to the expenses that wasn’t there in the prior year.

Alderman Sapienza asked and we don’t expect that to go away right. Do we expect that

to increase? I think we might.

Mr. Mclntire responded yes I am pretty confident in saying that those costs are going to
increase and I will explain why. I want to make sure I point out that this is the long-term
perspective income statement. It is not the general fund statement of revenues. Now
getting back to expanding on the fact, and I think you are right alderman, that those costs
are not going to decrease I mentioned some of the estimates for the pension liability and
OPEB liability are based on certain assumptions. One of those assumptions is an
expected discount rate or what the plans expect to earn in investment income. In your

financial statements for the fiscal year ended in 2020, in general I think the Manchester
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Employees Retirement System used a 7% discount rate but the NH Retirement System
used 7.25%. The NH Retirement System has already announced that they are dropping
their discount rate to about 6.7%. That is .5% that it is going down. From an accounting
standpoint, that is going to increase your pension expense in years forward. That is why I
am very confident that you are right that you can expect the pension expense on the

accrual basis of accounting to continue to increase.

Mayor Craig stated thank you for the presentation.

CONSENT AGENDA (ITEMS)

Mayor Craig advised if you desire to remove any of the following items from the Consent
Agenda, please so indicate. If none of the items are to be removed, one motion only will

be taken at the conclusion of the presentation.

Accept BMA Minutes

6. Minutes from the December 1, 2020 Public Participation, BMA and Finance
meetings and the December 15, 2020 Public Participation, BMA and Finance
meetings.

Approve under supervision of the Department of Highways. subject to funding
availability

7. Residential Sidewalk Petitions:
* 482-484 Central Street
e 225 Villa Street
» 7 West Appleton Street
e 21 Moody Street
* 129 Anthony Street
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REPORTS OF COMMITTEES

10.

11.

12.

COMMITTEE ON ACCOUNTS, ENROLLMENT & REVENUE
ADMINISTRATION

Advising that the update on the Revolving Loan Fund has been accepted.
(Unanimous vote with the exception of Aldermen O’ Neil and Hirschmann who
were absent)

Advising that the Finance Department reports:
« Accounts receivable over 90 days
« Aging report
+ Outstanding receivables
have been accepted.
(Unanimous vote with the exception of Aldermen O’Neil and Hirschmann who
were absent)

Advising that the City’s Monthly Financial Report (unaudited) for the first nine
months of fiscal year 2021, submitted by the Finance Director, has been accepted.
(Unanimous vote with the exception of Aldermen O’Neil and Hirschmann who
were absent)

Recommending that ordinance amendment:
“Amending Chapter 130.13 Camping in Public Places by lowering the
maximum fine for unlawful camping in public places.”
ought to pass and be enrolled.
(Unanimous vote with the exception of Aldermen O’Neil and Hirschmann who
were absent)

COMMITTEE ON ADMINISTRATION/INFORMATION SYSTEMS

Recommending that the recommended changes to the income and asset limits for
elderly and disabled tax exemptions for the current tax year be approved.
(Unanimous vote with the exception of Alderman Shaw who was absent)
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HAVING READ THE CONSENT AGENDA, ALDERMAN O’NEIL MOVED THAT THE
CONSENT AGENDA BE APPROVED. ALDERMAN CAVANAUGH DULY
SECONDED THE MOTION. MAYOR CRAIG CALLED FOR A VOTE. THE MOTION
CARRIED ON A UNANIMOUS ROLL CALL VOTE.

REGULAR BUSINESS

13. Nomination(s) to be presented by Mayor Craig, if available.

Mayor Craig stated pursuant to Section 3.14 (b) of the City Charter, please find below the
following nominations which will layover to the next meeting of the Board.

Board of Registrars

Marc Gagnon as a regular member, term to expire May 1, 2024

Fire Commission

Paul Harrington as a regular member, term to expire May 1, 2024
Planning Board

Molly Lunn Owen as an alternate member, term to expire May 1, 2024
Robb Curry as a regular member, term to expire May 1, 2024

Sean Sargent as a regular member, term to expire May 1, 2024

Zoning Board of Adjustment

Jim Roy as a regular member, term to expire March 1, 2024

Anne Ketterer as an alternate member, term to expire March 1, 2024
Michael Simoneau as a regular member, term to expire March 1, 2024
Central Business Service District

Travis York as a regular member, term to expire May 1, 2024

Peter Macone moving from an alternate to a regular member, term to expire May
1,2024
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Mayor Craig stated I have one more nomination which is Andre Parent for Fire Chief. I

will read the letter into the record, which is in your packet.

Dear Honorable Board of Aldermen,

I am pleased to nominate Andre Parent for the position of Fire Chief for the City
of Manchester.

Currently serving as Assistant Chief, Andre Parent has the knowledge and
experience to lead the men and women of the Manchester Fire Department over
the coming years. I am confident, given his proven leadership, interpersonal skills,
and work ethic; he will command the Department with distinction.

For 33 years, Assistant Chief Parent has worked on behalf of the City of
Manchester at the Fire Department, rising in the ranks from Firefighter,
Lieutenant, Captain, District Chief, and now serving as Assistant Chief.

In his current role, Assistant Chief Parent oversees the direct supervision of
Deputy and District Chiefs, Administration and division supervisors and all fiscal
operations of the Department. In addition, he has led the charge on overseeing
COVID-19 protocols, union negotiations and has established the Mental Health,
Apparatus, Promotional and Ambulance committees within the Manchester Fire
Department.

As Chief, his intention is to focus on expanding professional expectations of the
Fire Department, encouraging members to seek professional development,
formalizing a mental health and wellness program for all members, continuing to
provide advanced emergency medical service to our community, continuing to
formalize the emergency management program, expanding community
engagement and involvement, and to begin a firefighter recruitment program
within the City.

Assistant Chief Parent’s experience as a leader is apparent to everyone who meets
him, and he’s received countless accolades from his current and former colleagues
speaking to his integrity, accountability and widespread respect from members of
the Manchester Fire Department.

I join those individuals in believing Assistant Chief Parent will excel as Fire Chief
-- he’ll lead by example and ensure the fire department will continue to respond to
the needs of our community.
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Assistant Chief Parent will officially assume the role of Fire Chief upon
confirmation by the Board of Aldermen. Per ordinance, his salary will move to a
Grade 29, Step 14 ($148,425.13). This nomination will lay over to the next
meeting of the Board of Mayor and Aldermen on Tuesday, May 16, 2021.

Thank you in advance for your consideration.

Sincerely,
s/Mayor Joyce Craig

14. Confirmation(s) to be presented by Mayor Craig:
Airport Authority
Sharon Carson to succeed herself, term to expire March 1, 2024
Eddie Leon to succeed himself, term to expire March 1, 2024

Alderman Hirschmann moved to confirm the nominations as presented. Alderman
O'Neil duly seconded the motion. Mayor Craig called for a vote. The motion carried on

a unanimous roll call vote.

15. Confirmation of Andrew Boyle as an aldermanic appointment to the Conduct
Board, term to expire 10/1/2023.

Alderman Stewart moved to confirm the aldermanic appointment. Alderman Long duly
seconded the motion. Mayor Craig called for a vote. The motion carried on a

unanimous roll call vote.

16. Confirmation of Ben Dion to fill the Ward 9 Board of School Committee
Member vacancy.

Alderman Long moved to confirm Ben Dion as the Ward 9 School Committee member.

Alderman Barry duly seconded the motion.

Alderman Terrio asked is Ben Dion on the call.
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Ben Dion stated yes I am.

Alderman Terrio stated you and I had a discussion and I just want to summarize and if |
am incorrect in any way please feel free to correct me. Some people were complaining
about Ben’s appointment. I personally believe that the alderman for the ward should
have a lot of discretion in appointing a school board member unless there is something
glaringly wrong. I called Ben and we had a discussion and we discussed three main
points. I guess the people that were concerned were concerned because he is a former
teacher and former MEA member and married to a current teacher. I said to Ben that |
hope he realizes that his fiduciary duty is to the students and nobody else and he agreed
with that point. Also in discussing the appointment with Ben, he said he would recuse
himself and not be part of any discussion of pay or benefits in negotiations with the
MEA. He also said that when a contract comes up for the MEA that involved pay and
benefits he could recuse himself from any vote. Ben, do you agree with my summary of

what we discussed?

Mr. Dion responded yes it is.

Alderman Terrio stated knowing that, I feel comfortable with Mr. Dion’s confirmation.

Alderman Cavanaugh stated just to follow that up, I would hate to put an elected official
into a position that it is not following the City Charter. If he has the right, within the
Charter, to participate in a vote that is still his right. I wouldn’t want to bind someone

because of a conversation you had which doesn’t outweigh the Charter.

Alderman Terrio stated as a follow-up to that his wife is a current teacher and MEA
member so I think the Charter would preclude him from voting on an MEA contract in

light of that fact.
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Alderman Sapienza stated I see that his experience in working in our school system can

only be an asset.

Alderman Levasseur stated I believe Ron Ludwig’s wife was working for the school
district and he voted for the teacher’s contract. It is an open-ended issue. I don’t know if
there is a difference because he is on the school board. Aldermen have voted for sibling
or children’s contracts and I don’t believe we have ever...I think it depends on the person
who is voting and whether they feel they have a personal conflict. I don’t know what
Ben thinks and I don’t know if he is just going to say straight out in public at a meeting
that he would never vote for a teacher’s contract. It is something that is questionable but
I don’t think we have ever had it answered as to whether or not under the Charter where it
says you have to have a personal financial benefit...I remember Ron Ludwig voted for it
and it was a big bone of contention for our Board. I think the ruling came down that he
couldn’t do it but he still did it anyway. I don’t really think there are any teeth we can
apply to this matter. I don’t know if Ben just wants to say I am not going to vote for it

because I don’t like the appearance of it or he is keeping his mind open.

Mr. Dion stated I wouldn’t vote on something that is going to affect my household when
it comes to salary and benefits if that helps. There is no contract coming up anyway but [
wouldn’t vote on that because I think it is a conflict. I believe that School Committee
Member Beaudry’s wife was a secretary in the district and [ would treat it the same way
because he wouldn’t vote on anything when it came to that or at least I don’t believe he

did. It would be the same thing I would think.

Alderman Long stated I have known Mr. Dion for several years and I find him highly
ethical. I am sure he is quite aware of what conflicts may arise. I want to congratulate
him on being nominated by Alderman Shaw. I think he will be a great asset to the school

district.
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Alderman Stewart stated I just want to echo Alderman Long’s comments about Mr. Dion.
I have known him for several years too. He is very conscientious and I think he will be a
hard worker and take this very seriously and have the interest of the students first and

foremost in all of this efforts.

Mayor Craig called for a vote. Aldermen Cavanaugh, Stewart, Long, Roy, Sapienza,
O’Neil, Levasseur, Terrio, Barry, and Gamache voted yea. Alderman Hirschmann

abstained. The motion carried.

17. Report(s) of the Committee on Community Improvement, if available.

The Committee on Community Improvement respectfully recommends, after due and
careful consideration, that the request from Owen Friend-Gray, Highway Chief
Engineer, to approve the following projects in the Mayor’s FY22 proposed CIP
budget:

* 710122 FY22 Roadway Improvement
e 710422 ADA/School Sidewalk Improvement

be approved.

Alderman O'Neil moved to accept the report and adopt its recommendation. Alderman
Roy duly seconded the motion. Mayor Craig called for a vote. The motion carried on a

unanimous roll call vote.

The Committee on Community Improvement respectfully recommends, after due
and careful consideration, that the request from Kristen Clarke, Traffic Engineer,
for authorization to apply for a Rebuilding American Infrastructure with
Sustainability and Equity (RAISE) grant and to engage Fuss & O'Neill to support
the preparation of the grant application be approved.

Alderman Roy moved to accept the report and adopt its recommendation. Alderman
Cavanaugh duly seconded the motion. Mayor Craig called for a vote. Aldermen

Cavanaugh, Stewart, Long, Roy, Sapienza, O’Neil, Terrio, Barry, and Gamache voted
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vea. Alderman Hirschmann voted nay. Alderman Levasseur abstained. The motion

carried.

The Committee on Community Improvement respectfully recommends, after due
and careful consideration, that the amending resolution and budget authorizations
providing for the transfer and expenditure of funds in the amount of $10,153.42 to
CIP 714121 2021 Fireworks Display be approved and referred to the Committee
on Finance.

Alderman O'Neil moved to accept the report and adopt its recommendation. Alderman

Cavanaugh duly seconded the motion.

Alderman Levasseur asked what is the date going to be. Will it be 7/3?

Mayor Craig answered yes.

Alderman Levasseur asked does anybody know if the Fisher Cats will be doing it the

same night also.

Mayor Craig replied I don’t know. They are planning on having fireworks opening day.
Alderman Levasseur stated it would be nice to know because I have been down there at
the old restaurant when they have had it together — Manchester and Fisher Cats and it
makes for a better night. If you can find out that would be great.

Mayor Craig stated we can check the schedule. I am not even sure if there is a game.
Alderman Long asked what do we normally pay for this. If I recall it is in the $25,000 to

$30,000 range. This is a substantial decrease. I think the last one we had was like

$35,000.
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Mayor Craig stated I am sure Kevin or Tim can address that.

Tim Clougherty, Deputy Public Works Director, stated Alderman Long is correct that it
is roughly $25,000 a year. The request this year will be covered with approximately
$14,000 from budget funds that we have for the erection of the tent structure. The cost is

just about the same but we are looking to utilize the balance in that CIP project.

Alderman Long asked so we can anticipate the same show that we had the last time.

Mayor Craig answered yes.

Mayor Craig called for a vote. The motion carried on a unanimous roll call vote.

The Committee on Community Improvement respectfully recommends, after due
and careful consideration, that the request from Andre Parent, Assistant Fire Chief,
for authorization to apply for a federal Assistance to Firefighter’s Grant for Self-
Contained Breathing Apparatus (SCBA) in the amount of $1,706,350 be approved.

The Committee further notes that the city would be responsible for $155,122.73 if
awarded this grant and that amount could change as it is a variable match rate
based on population.

Alderman Roy moved to accept the report and adopt its recommendation. Alderman

O'Neil duly seconded the motion.

Alderman Levasseur stated I want to know what the difference between self-contained
and...I don’t know if we have one now that just does whatever it is. I don’t know if
Andy is on the call. What is the difference between what we have now and what you will

be getting?
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Andre Parent, Fire Chief, replied self-contained breathing apparatus are basically the air
packs that we wear when we go into building fires. The version that we have now is
approximately 12 years old. They will be cycling out a couple of years from now so we
have to go to the new version. We are currently three versions out from what is
recommended. We are going to apply for this grant and hopefully we get it but we are
going to need the matching funds at the end of the day. Within two years all of our
cylinders will expire and those cost roughly $1,000/each and we have roughly 400 of
them. We are applying for this grant to replace all of our packs.

Alderman Levasseur asked what is the funding source for the $155,000 if they get the

grant. Will that come out of contingency?

Mayor Craig replied it could but that wasn’t specified last night at the committee

meeting.

Alderman Levasseur asked are there any other alternatives that we have.

Mayor Craig answered there are the potential federal funds that are in the City that we are

waiting for the guidelines for.

Alderman Levasseur asked do you know when you will find out if you got the grant.

Chief Parent responded it could be a few weeks out.

Alderman Long asked if you get this grant do you know when you would need the

$155,000 match.
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Chief Parent answered I am not sure of the exact date for that. We are hoping to hear in a
few weeks whether we will be awarded the funds. It is a waiting game right now. As

soon as we hear, I will bring it forward to the Board.

Alderman Long stated we can also plug it into the budget process.

Alderman Sapienza stated just to be clear, this vote is just for permission to apply for the
grant and hopefully we will get it because the matching funds are less than 10% and we
absolutely need this equipment. Just to be clear, he is only asking for permission to apply
for a grant and hopefully he will come back with a grant award and we can multiply our

match by a factor of more than 10 to get some desperately needed equipment.

Alderman Cavanaugh stated I agree with Alderman Sapienza. If we don’t get the grant,
we are going to have to come up with all of the money so I think the small portion that
we will have to pay is a small price to pay for the safety of all the firefighters. It is
something that can definitely be put into the budget.

Mayor Craig called for a vote. The motion carried on a unanimous roll call vote.

18. Report(s) of the Committee on Human Resources/Insurance, if available.
There were none.

19. Report(s) of the Committee on Public Safety, Health and Traffic, if available.
There were none.

20. Ordinance:

“Amending Chapter 130.13 Camping in Public Places by lowering the maximum
fine for unlawful camping in public places."



May 04, 2021 Board of Mayor and Aldermen
Page 21 of 31

Having had its final reading by title only, Alderman Long moved to ordain. Alderman
O'Neil duly seconded the motion.

Alderman Levasseur stated I have been watching this thing drag through one committee
after another. It seems like it has taken six months. I am not sure why it took so long to

get there. Is this the last time we will see this and now the City can actually enforce this?

City Clerk Normand stated yes this is the final action.

Alderman Levasseur asked and the reason we brought that $1,000 fine down was because

people thought it was so high that it wouldn’t pass muster in a court.

City Clerk Normand stated Alderman Terrio made that amendment.

Mayor Craig stated typically it is up the judge. That was the discussion we had.

Alderman Levasseur stated I have this all the time in court. Say the fine is $2,000 for a
DWI but they get fined $500. This just seems to be a really long process but I am glad it

is finally over with.

Alderman Terrio stated to answer Alderman Levasseur’s question, there were two
reasons. One is I looked at state and city penalties and the $1,000 was way out of
proportion. The second reason was because advocates for the homeless specifically said
in public that they were going to challenge the ordinance because it unfairly targeted the
homeless by having such a high dollar amount. By lowering it, it puts it more in line with

many of our other ordinances.

City Clerk Normand stated just to be clear Alderman Levasseur, the ordinance already

passed. This is the amendment that Alderman Terrio had presented that is before you.
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Mayor Craig called for a vote. Aldermen Cavanaugh, Stewart, Long, Roy, Sapienza,

O’Neil, Levasseur, Terrio, Barry, and Gamache voted yea. Alderman Hirschmann voted

nay. The motion carried.

21.

Bond Resolutions:

“Authorizing Bonds, Notes or Lease Purchases in the amount of One Hundred
Seventy Nine Thousand Dollars ($179,000) for the 2021 CIP 713821 FY2022
Vehicles  MWW).”

“Authorizing Bonds, Notes or Lease Purchases in the amount of Six Hundred
Forty Thousand Dollars ($640,000) for the 2021 CIP 713921 FY2022 Vehicles
(MWW).”

“Authorizing Bonds, Notes or Lease Purchases in the amount of Two Million
Eight Hundred Thousand Dollars ($2,800,000) for the 2022 CIP 710022 Annual
ROW Road Reconstruction (DPW-Highway).”

Alderman Roy moved to waive the reading and that the bond resolutions ought to pass

and be enrolled. Alderman Sapienza duly seconded the motion. Mayor Craig called for

a vote. The motion carried on a unanimous roll call vote.

22.

Budget Resolutions:

"Appropriating to the Parking Fund the sum of $5,573,711 from parking revenues
for the Fiscal Year 2022."

"Appropriating the sum of $14,646,150 from Sewer User Rental Charges to the
Environmental Protection Division for the Fiscal Year 2022.”

“Appropriating to the Manchester Airport Authority the sum of $35,403,184 from
Special Airport Revenue Funds for the Fiscal Year 2022.”

“Appropriating to the Manchester Transit Authority the sum of $1,373,420 for
the Fiscal Year 2022.”

“Appropriating to the Manchester School District the sum of $173,111,686 for
the Fiscal Year 2022.”
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“Appropriating all Incremental Meals and Rooms Tax Revenue Received by the
City in the Fiscal Year 2022 and held in the Civic Center Fund, for the payment
of the City’s Obligations in Said Fiscal Year under the Financing Agreement.”

“Appropriating to the Manchester School Food and Nutrition Services Program
the sum of $5,819,971 from School Food and Nutrition Services Revenues for the
Fiscal Year 2022.”

"Raising Monies and Making Appropriations of $161,873,287 for the Fiscal Year
2022.”

“Appropriating to the Central Business Service District the sum of $258,000 from
Central Business Service District Funds for the Fiscal Year 2022.”

"Resolution ‘Approving the Community Improvement Program for Fiscal Year
2022, Raising and Appropriating Monies Therefore, and Authorizing
Implementation of Said Program.”

Alderman Long moved to table the budget resolutions. Alderman Roy duly seconded the
motion. Mayor Craig called for a vote. The motion carried on a unanimous roll call

vote.

NEW BUSINESS

Alderman Cavanaugh stated I know you read those resolutions. I just wanted to touch
base because this week is Teacher Appreciation Week and today, May 4, is Teacher
Appreciation Day. There has been so much that we and so many people in the city have
gone through but I wanted to take a minute to recognize Teacher Appreciation Day and

thank all of the teachers in the city for everything they are doing.

Alderman Terrio stated I was standing at the polling location in Ward 6 and a constituent
came up and asked, and I don’t know if this has been discussed, are we going to waive

the credit card fees for real estate taxes again this year.



May 04, 2021 Board of Mayor and Aldermen
Page 24 of 31

Mayor Craig stated that is a conversation that the Board can have when we get the

requirements associated with the $44 million.

Alderman Hirschmann stated I want to inform the Board that I am going to be resigning
from the Zoning Board of Adjustment. I was proud that the BMA placed me on that
board. I served in 2020 and 2021 and it has been a great experience. I learned a lot and I
served the City and [ have a lot more to do on other fronts so there will be a vacancy on

the Zoning Board of Adjustment. That will be effective today.

Alderman Roy stated you will be missed Keith. You did a great job.

Alderman Hirschmann replied thank you.

Mayor Craig stated I will draw your attention to the packet that you all received. The
weekly shelter bed count is there. The American Rescue Plan opportunities that I
mentioned to you, the $44 million coming directly to the City, we are hoping to get the
guidelines in mid-May but in the meantime we are asking the community to provide
feedback on any suggestions they have in terms of how they would like to see these funds
spent. They can go on the City website and fill out the form. If any of you have any
thoughts, please let us know as well. I wanted to mention that the Fisher Cats home
opener is next week, May 11 at 6:35 PM. As [ mentioned earlier, there will be fireworks

after that game.

Alderman Levasseur asked do we have to vote on Alderman Hirschmann’s resignation.

City Clerk Normand responded yes.
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Alderman Levasseur moved to accept the resignation of Alderman Hirschmann to the
Zoning Board of Adjustment with regret. Alderman Barry duly seconded the motion.

Mayor Craig called for a vote. The motion carried on a unanimous roll call vote.

City Clerk Normand stated the Mayor asked staff to get together to talk about
reconvening in person meetings. An outline was sent to the BMA this afternoon and this
Board can decide how they want to proceed. Obviously there are still some restrictions
on space with social distancing but I laid all of that out in the email. I will leave it to the

Board to discuss.

Alderman Long stated I am good with the communication that Matt sent us. Do we need
a motion to do this? I would move to accept under the conditions that Matt sent us. |

believe it was in conversation with the Health Department correct?

City Clerk Normand responded it was. The staff all participated in the conversation. The
only thing that would be different is this would allow the Board in the Aldermanic
Chambers to return to their original seating. That is around 3’ apart with masks. That
would free up some space in the audience for the public. The audience would still be 6’
apart with masks until this Board decides to rescind the resolution requiring masks in
public buildings. We believe that we can accommodate the department heads between
the mezzanine and some of the conference rooms on the second and third floor. Finally,
if there are people that are uncomfortable meeting in person, we can try to do this in a
hybrid setting. As I said in my proposal, that technology is unproven, at least here in
Manchester. We have tested it and it worked once but failed twice. Worst case scenario
is if we are in a meeting and we are in a hybrid situation and the technology fails we
would have to adjourn the meeting and reconvene. That would obviously be
inconvenient but there is really no choice. The public has to have access if we are going
to be in a hybrid scenario. There would have to be a virtual access for the public. If the

Board does all in person, that is not required.
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Alderman Long stated I believe that statutorily if somebody doesn’t want to go they
could conference in if the Board allows that. Instead of seeing a crash where we have to
cancel the meeting...I could check with the Municipal Association but I believe we can
conference in by video or a phone call if there was a member of the Board that wasn’t

comfortable coming to City Hall.

Mayor Craig stated that is not the question. The technology in City Hall is the question.

City Clerk Normand stated right. Just tonight we have four callers on our virtual meeting
from the public. If this portal were to go down like it did earlier in the 7 PM meeting
briefly...if you lose that connection you have to have the ability for the public to hear at

all times. You couldn’t keep meeting. That is the distinction.

Alderman O'Neil stated I support what the Clerk has proposed.

Alderman Roy stated I am not good. I don’t think this thing is over and that is evident
just by the fact that Alderman Shaw is in the hospital recuperating. I have been
vaccinated but I am still concerned because people who have been vaccinated have gotten
sick and died. We are going to be 3’ apart and it is still going to be crowded quarters.
The public isn’t going to be in there anyway. I just don’t feel comfortable with it.

Alderman Terrio asked just to clarify, if we take the vote tonight will we be meeting in

person, if we choose, at the next meeting.

Mayor Craig answered yes.

Alderman Cavanaugh stated it is an interesting conversation to have at the end of the

night. At the beginning of the night we heard about one of our colleagues who is in the
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hospital fighting Covid. I think it is something we have to look at. I think Matt presented
a great plan. I think it is something where I eventually want to get back to in person but I
don’t think we should rush it. One of the things I would like to ask is are we going to
have testing? A lot of people can be asymptomatic and going into a building like that...I
would suggest that we have to get tested before we do that. It is still scary to me and to a

lot of people and I couldn’t agree more with Alderman Roy.

Alderman Hirschmann stated I would like you all to really take into consideration that
Covid has affected us aldermen just as much as it has the public. I was very sick with it
and because of the timing when I got sick, I have been declined to get the vaccine
because I didn’t have that window. They pushed me to the end of the line so I am not
vaccinated yet. I am getting it at SNHU tomorrow but I am still not going to be done. 1
am going to personally be hybrid or remote and it really bothers me that Alderman Shaw
sits right next to me and Alderman Barry and she...she won’t be able to come back to the
Chambers for a while. She is hospitalized and God bless her and I hope she is okay but I
don’t know how soon she can come back so she will have to be hybrid. I think itisa
little premature. I don’t know if that pushes us into June but it is too early. I agree with
Alderman Roy that Covid is real and it could kill somebody. When we left City Hall
there were empty seats between us and we were spaced out. We should at least go back
to that when we do come back. You can’t just sit 3’ apart from each other. That is not

comfortable.

Alderman Levasseur stated I am not sure how it works and I am sure somebody will tell
me within 30 seconds but if we were all in that building together and Ald. Shaw was
found to have Covid, would we all have to quarantine. I don’t know how many people
have been vaccinated and then you have members of the public coming in. I think the
main reason we went remote was because we had a lot of people coming in and
screaming because they didn’t want to wear a mask. We haven’t yet gotten rid of the

mask mandate at City Hall. There is a big story in the New York Post right now stating
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that people who are wearing masks who have been vaccinated are sending really bad
messages. There is a story about the President, himself, who was taking a picture with
the 97 year old former President today or yesterday not wearing a mask and then walking
out of the building wearing a mask. I have the Mayor wearing a double mask throwing a
baseball outside at Little League. So the message you are sending is if it is too dangerous
to not wear a mask when you are throwing a pitch to a kid outside at a Little League
game, what are we doing here? Iam getting mixed messages. I am getting mixed
messages from people who have been vaccinated that are still wearing masks. I don’t
want to go back to City Hall and wear a mask. At least virtually we can talk to each
other. I think the communication is better in person but the mask itself...I think there is a
mandate now for public buildings. I don’t think you can make us wear the masks as
aldermen. I think we were 6’ apart the last time we were there together so I don’t know if
3’ is good. I got the second shot and it pretty much wiped me out for 36 hours. I pray
that Barbara is okay but I would feel more comfortable having this conversation with
Alderman Shaw here and knowing when she was going to be able to come back. If she
had to go the hospital then obviously it is pretty serious. I would be more comfortable if
she was here weighing in on it especially now that she is ill. I think we should do it but I
think we should wait a little bit longer. I thought once we got vaccinated we were all
going to be all set and be able to go back to normal but it doesn’t look like that is
happening. I don’t know what we are going to do but I would feel a lot more comfortable
waiting a little bit longer to see what is going to happen with Alderman Shaw. Can
somebody tell me if one of us gets it and we are all in that room together would we all

have to quarantine?

Mayor Craig stated it is just like if you were in a restaurant or anywhere. If someone

tests positive and you are a close contact then yes.

Alderman Levasseur stated they are not taking phone numbers anymore at the restaurants

like they used to. I don’t know if it is different but I agree with Alderman Cavanaugh
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that it is a little bit early. I would feel a lot better if we had Alderman Shaw talking to us
about what she is going through. I know that Alderman Hirschmann was down for
literally a month. I don’t want to get tested to go to meetings. I think we are really close
to getting out of this thing. I think in a month or two we will be through this and
somebody will be able to make a ruling. I just don’t know who to believe anymore.
There is so much mixed information and so many people doing different things. Am I
supposed to wear a mask when I am vaccinated? They don’t tell us whether that is true.

It doesn’t make any sense. The science is all over the map.

Mayor Craig stated you don’t know who is vaccinated and who is not. Others wear

masks because they may not be fully vaccinated.

Alderman Sapienza stated the advice from the CDC is pretty clear to me. Now I am not
going to vote to require anybody to come back to the Chambers. I do appreciate the
Clerk’s offer of a hybrid model. I also don’t think we should be requiring testing.

Hopefully we won’t make this a political issue and have a 20 minute speech like we just
did.

Alderman O'Neil stated some great points have been brought out tonight and one of them
was quarantine. Having been through it once, it creates a real inconvenience in your
family’s life when you are locked down. When I was thinking about the schedule, we

have one more meeting this month and then how many in June? Is it two?

City Clerk Normand stated it is one but there could be an additional one because of the

budget.

Mayor Craig stated I would also imagine that we want the school district to come forward

with their budget.
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Alderman O'Neil stated Sharon is still checking the numbers on that. The point [ am
making is we are not far off where we are going to only one meeting a month. Maybe
instead of trying to force this...I am in favor of this and I get my second vaccination this
week but maybe there will be an opportunity where things slow down a little bit at City

Hall once we pass a budget and that will give us a little more time on this.

Alderman Levasseur stated I just got a text from Alderman Shaw and she said she agrees
with my sentiments and that we should wait. The quarantine thing scares me because |
have kids still in school and if I get it then I have to keep my kids out of school and I
don’t want to keep them out of school. We went on a trip and we had to quarantine once
already. We didn’t know that was going to happen. I think they are out of school the
first week of June. My concern is that if somebody gets it and I have to quarantine and
my kids have to quarantine. I don’t want my kids out of school. That is my biggest

concern.

Mayor Craig stated but it’s okay for kids to go to school.

Alderman Long stated I withdraw my motion. My concern was during public
participation. It is evident that there is no public participation and that is bothering me.

Maybe there is something we can think of to get some public participation.

Mayor Craig stated I appreciate the hard work that was done to put this process in place.
I think it is important that we do come forward with a process that we are comfortable
with. Of course we want to insure the safety and health of everyone in our meetings. As
we enter the budget season, I think it is going to be very difficult to do everything we
need to do remotely, which is why I was hoping that we could meet in person for
ourselves and to encourage the public to participate. If the Board isn’t there yet, we will

continue with remote meetings.
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TABLED ITEMS

23. Communication from Aldermen Long regarding the recommendations from the
School Charter Commission.
(Tabled 4/21/2021.)

This item remained on the table.

ADJOURNMENT

There being no further business, Alderman Hirschmann moved to adjourn. Alderman
Barry duly seconded the motion. Mayor Craig called for a vote. The motion carried on

a unanimous roll call vote.

A True Record. Attest.

City Clerk
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To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Accounts, Enrollment & Revenue Administration respectfully advises, after
due and careful consideration, that the update on the Revolving Loan Fund, has been accepted.

(Unanimous vote with the exception of Aldermen O'Neil and Hirschmann who were absent)

Respectfully submitted,

Tt

Clerk of Committee

8.1



Sharon Y. Wickens
Finance Officer

CITY OF MANCHESTER

Finance Department

April 9, 2021

Committee on Accounts, Enrollment & Revenue Administration
C/o Matthew Normand, City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,

Attached for your réview is a summary of the City’s revolving and recovery loan accounts.

Respectfully submitted,

{22 s

Kim LeBlanc
Financial Analyst

Enc.

One City Hall Plaza + Manchester, New Hampshire 03101 (603) 624-6460 « FAX: (603) 624-6549
E-mail: Finance@ManchesterNH.gov « Website: www.manchesternh.gov
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To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Accounts, Enroliment & Revenue Administration respectfully advises, after
due and careful consideration, that the Finance Department reports:

e Accounts receivable over 90 days

e Aging report

e Outstanding receivables
have been accepted.

(Unanimous vote with the exception of Aldermen O’Neil and Hirschmann who were absent)
Respectfully submitted,

Clerk of Committee
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Sharon Y. Wickens
Finance Officer

Michele A. Bogardus
Deputy Finance Officer

CITY OF MANCHESTER

Finance Department

April 8, 2021

Committee on Accounts, Enrollment & Revenue Administration

c¢/o Matthew Normand, City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,

Attached is a summary of the City’s accounts receivable over 90 days as well as an aging report.
Also included is a list of outstanding receivables that have been submitted to the City Solicitor

for review and determination of collectability.

In summary outstanding receivables over 90 days totals $933,399 out of $2,242,936 billed.
March’s outstanding receivables totaled $998,753 out of $3,471,011 billed.

Please let me know if you have any questions or require further information.

Respectfully submitted,

Wi '/ e
Wil (]

Michele Bogardus
Deputy Finance Officer

Enc.

One City Hall Plaza « Manchester, New Hampshire 03101 ¢ (603) 624-6460 « FAX: (603) 624-6549
E-mail: Finance@ManchesterNH.gov « Website: www.manchesternh.gov
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To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Accounts, Enrollment & Revenue Administration respectfully advises, after
due and careful consideration, that the City’s Monthly Financial Report (unaudited) for the first
nine months of fiscal year 2021, submitted by the Finance Director, has been accepted.

(Unanimous vote with the exception of Aldermen O Neil and Hirschmann who were absent)

Respectfully submitted,

DSt

Clerk of Committee
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Sharon Y. Wickens
Finance Officer

CITY OF MANCHESTER

Finance Department

April 12,2021

Committee on Accounts, Enrollment and Revenue Administration
C/o Matthew Normand, City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,

Attached for your review is the City of Manchester’s unaudited Monthly Financial Report for the first nine
months of fiscal year 2021.

Expenditures:

The average unobligated balance percentage after nine months should be 25% as a benchmark. All
departments are within 10% of this benchmark with the exception of the Department of Public Works, The
overall unobligated percentage after nine months is 27.35% for 2021 compared to 24.72% a year ago. Health
insurance costs for 2021 are trending over budget by $480 thousand through March. A comparison of
retirement payouts through March for FY 2021 and 2020 is as follows:

] : 2021 2020 B
Payments $ 1,461,902 $ 1,145,213
Retirements
Police 11 L3
Fire 10 )
DPW 5 10
i AH Other S 8 .
Total 32 28

The following amounts have been transferred from the FY 2021 Contingency Account as of 4/6/2021:

Original Budget R ~7/1/2020 1,571,979.00
Transfer for Splash Pad/Hunt Pool/Crystal Lake Summer Funding 7/7/2020  (26,902.00)
‘Transfer for Public Skating Positions - - _9/1/2020  (14,000.00)
Transfer for Planning Department for filling critical vacancies 10/6/2020:  (45,000.00)
School Charter Commission completion fund transfer ~10/6/2020:  5,216.88
Transfer for DPW recycling contract approval 10/20/2020: (600,000.00)
‘Transfer to Police Department ‘ 11/17/2020: (200,000.00)
‘Transfer to DPW for recycling contract 4/6/2021. (152,950.00)
f._RAe'vised Balance - posted 538,343.88

One City Hall Plaza « Manchester, New Hampshire 03101 + (603) 624-6460 * FAX: (603) 624-6549

E-mail: Finance@ManchesterNH.gov * Website: www.manchesternh.gov
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Revenues:

Revenues for the first nine months of fiscal year 2021 are $2.3 million lower than a year ago. Auto
registrations are $325 thousand higher than the same period a year ago. Reimbursements are lower by $456
thousands primarily due to the recent bond refunding and the timing of interdepartmental billing from DPW to
EPD for sewer work. Building permits are lower by $1.7 million, primarily due to several large projects
requiring building permits in FY20 and the impact on business due to the COVID19 pandemic. Interest
income is also down by $515 thousand due to lower interest rates.

A

\"“W /V&WQ

Sharon Y. Wickens
Finance Officer

Sincerely,
wor &F 1

One City Hall Plaza « Manchester, New Hampshire 03101 « (603) 624-6460 » FAX: (603) 624-6549
E-mail; Finance@ManchesterNH.gov * Website: www.manchesternh.gov
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City of Manchester, New Hampshire 4/09/2

Budget vs Actual Expenditures - General Fund 11:18 A
By Department Without Restricted Items 1. 1
For The Nine Months Ended March 31, 2021
(UNAUDITED)
Budget Basis
QT3BUDNBNL
FY 2021 FY 2021 FY 2021 FY 2021
MODIFIED OBLIGATIONS UNOBLIGATED PERCENT
BUDGET TO DATE BALANCE UNOBLIGATED
AGENCIES-
ALDERMEN 5 70,000.00 $ 51,250.00 $ 18,750.00 26.79
ASSESSORS 655,902.00 465,092.39 190,809.61 29.09
CITY CLERK 1,022,852.00 571,241.16 451,610.84 44 .15
CITY SOLICITOR 1,567,314.00 1,106,013.52 461,300.48 29.43
FINANCE 996,435.00 636,744.73 359,690.27 36.10
CENTRAL FLEET MANAGEMENT 3,394,961.00 2,376,348.15 1,018,612.85 30.00
INFORMATION SYSTEMS 1,786,787.00 1,325,136.44 461,650.56 25.84
MAYOR 239,156.00 166,115.17 73,040.83 30.54
OFFICE OF YOUTH SERVICES 623,414.00 433,213.22 190,200.78 30.51
HUMAN RESOURCES 775,267.00 491,433.81 283,833.19 36.61
PLANNING & COMMUNITY DEVELOPMENT 2,140,437.00 1,502,980.63 637,456.37 29.78
TAX COLLECTOR 657,558.00 456,813.61 200,744.39 30.53
FIRE 21,577,551.00 16,180,298.88 5,397,252.12 25.01
POLICE 27,576,629.00 19,800,257.79 7,776,371.21 28.20
HEALTH 3,048,884.00 1,979,932.71 1,068,951.29 35.06
DEPARTMENT OF PUBLIC WORKS 27,997,788.00 23,210,807.74 4,786,980.26 17.10
WELFARE 1,072,699.00 590,746.77 481,952.23 44.93
LIBRARY 2,079,487.00 1,491,552.51 587,934.49 28.27
SENIOR SERVICES 256,008.00 181,884 .22 74,123.78 28.95
TOTAL AGENCIES 97,539,129.00 73,017,8€63.45 24,521,265.55 25.14
RESTRICTED ITEMS-
WORKERS COMPENSATION - SALARY 684,000.00 279,158.94 404,841.06 59.19
WORKERS COMPENSATION - MEDICAL 1,683,654.00 1,714,132.26 (30,478.26) (1.81)
HEALTH INSURANCE 11,813,720.00 9,340,157.27 2,473,562.73 20.94
DENTAL INSURANCE 712,791.00 554,227.75 158,563.25 22.25
DEATH BENEFIT 72,601.00 34,307.68 38,293.32 52.74
DISABILITY INSURANCE 61,821.00 30,790.95 31,030.05 50.19
CITY RETIREMENT 9,421,925.00 7,076,117.12 2,345,807.88 24.90
FIRE STATE PENSION 5,835,716.00 4,464,191.77 1,371,524.23 23.50
POLICE STATE PENSION 6,451,192.00 4,774,074 .95 1,677,117.05 26.00
FICA 3,156,973.00 2,226,312.02 930,660.98 29.48
UNEMPLOYMENT 25,000.00 - 25,000.00 100.00
TUITION 50,000.00 35,128.91 14,871.09 29.74
CGL INSURANCE 1,000,000.00 823,343.24 176,656.76 17.67
TOTAL RESTRICTED ITEMS 40,969,393.00 31,351,942.86 9,617,450.14 23.47
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NON-DEPARTMENTAL ITEMS-
CONTINGENCY
MPTS
CIVIC CONTRIBUTIONS
TRANSFER TO RESERVE ACCOUNT
NON-CITY PROGRAMS
STREET LIGHTING
TRANSIT SUBSIDY
EMPLOYEE MEDICAL SERVICES
MATURING DEBT
INTEREST ON MATURING DEBT

TOTAL NON-DEPARTMENTAL ITEMS

TOTAL GENERAL FUND

City of Manchester, New Hampshire

Budget vs Actual Expenditures - General Fund

By Department Without Restricted Items
For The Nine Months Ended March 31, 2021

FY 2021
MODIFIED
BUDGET

533,127.
452,033.
144,389.
1,850,000.
74,563 .
948,087.
1,373,782,
55,000.
11,863,203.
5,349,442,

88)

FY 2021
UNOBLIGATED
BALANCE

538,343.88

12,913.00
(.48)
186,903.08
19,924.77
6,736,526.29
2,438,301.35

4/09/2
11:18 A

FY 2021
PERCENT
UNOBLIGATED

100.98

(UNAUDITED)
Budget Basis
QT3BUDNBN1
FY 2021
OBLIGATIONS
TO DATE
00 (5,216.
00 452,033.
00 131,476.
00 1,850,000.
00 74,563 .
00 761,183.
00 1,373,782.
00 35,075.
00 5,126,676.
00 2,911,140.
00 12,710,714
00 ¢ 117,080,520

3 0F %
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City of Manchester, New Hampshire 4/09/2

Budget vs Actual Expenditures - General Fund 11:18 A
By Department Without Restricted Items 1. 1
For The Nine Months Ended March 31, 2020
(UNAUDITED)
Budget Basis
QT3BUDNBN2
FY 2020 FY 2020 FY 2020 FY 2020
MODIFIED OBLIGATIONS UNOBLIGATED PERCENT
BUDGET TO DATE BALANCE UNOBLIGATED
AGENCIES-
ALDERMEN $ 70,000.00 $ 52,500.00 $ 17,500.00 25.00
ASSESSORS 671,400.00 439,719.40 231,680.60 34.51
CITY CLERK 1,074,350.00 795,067.05 279,282.95 26.00
MEDO 151,768.00 75,864.39 75,903.61 50.01
CITY SOLICITOR 1,494,017.00 1,068,142.85 425,874.15 28.51
FINANCE 1,016,066.00 745,217.49 270,848.51 26.66
CENTRAL FLEET MANAGEMENT 3,301,515.00 2,228,905.70 1,072,609.30 32.49
INFORMATION SYSTEMS 1,786,772.00 1,143,833.40 642,938.60 35.98
MAYOR 235,784.00 167,006.08 68,777.92 29.17
OFFICE OF YOUTH SERVICES 597,076.00 420,047.39 177,028.61 29.65
HUMAN RESOURCES 880,267.00 517,339.19 362,927.81 41.23
PLANNING & COMMUNITY DEVELOPMENT 2,164,616.00 1,423,729.29 740,886.71 34.23
TAX COLLECTOR 594,283.00 432,958.12 161,324.88 27.15
FIRE 20,972,192.00 16,014,603.79 4,957,588.21 23.64
POLICE 26,249,079.00 20,419,775.03 5,829,303.97 22.21
HEALTH 2,966,686.00 1,976,314.17 990,371.83 33.38
DEPARTMENT OF PUBLIC WORKS 28,351,871.00 23,166,254.09 5,185,616.91 18.29
WELFARE 961,746.00 719,331.21 242,414.79 25.21
LTBRARY 2,073,657.00 1,537,432.60 536,224.40 25.86
SENIOR SERVICES 236,862.00 173,955.39 62,906.61 26.56
TOTAL AGENCIES 95,850,007.00 73,517,996.63 22,332,010.37 23.30
RESTRICTED ITEMS-
WORKERS COMPENSATION - SALARY 976,456.89 694,686.02 281,770.87 28.86
WORKERS COMPENSATION - MEDICAL 2,532,333.58 1,926,366.62 605,966.96 23.93
HEALTH INSURANCE 12,359,707.02 10,324,527.33 2,035,179.69 16.47
DENTAL INSURANCE 496,431.49 540,322.36 (43,890.87) (8.84)
DEATH BENEFIT 72,601.00 34,769.64 37,831.36 52.11
DISABILITY INSURANCE 62,151.00 30,984.10 31,166.90 50.15
CITY RETIREMENT 9,187,096.49 6,950,153.88 2,236,942.61 24 .35
FIRE STATE PENSION 5,695,716.00 4,370,279.70 1,325,436.30 23.27
POLICE STATE PENSION 6,159,646 .01 4,558,160.03 1,601,485.98 26.00
FICA 2,993,426.22 2,280,458.85 712,967.37 23.82
UNEMPLOYMENT 25,000.00 5,040.54 19,959.46 79.84
TUITION 50,000.00 44,142.16 5,857.84 11.72
CGL INSURANCE 1,191,862.82 696,466.06 495,396.76 41.56
TOTAL RESTRICTED ITEMS 41,802,428.52 32,456,357.29 9,346,071.23 22.36
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City of Manchester, New Hampshire 4/09/2

Budget vs Actual Expenditures - General Fund 11:18 A
By Department Without Restricted Items 2. 1
For The Nine Months Ended March 31, 2020
(UNAUDITED)
Budget Basis
QT3BUDNBN2
FY 2020 FY 2020 FY 2020 FY 2020
MODIFIED OBLIGATIONS UNOBLIGATED PERCENT
BUDGET TO DATE BALANCE UNOBLIGATED
NON-DEPARTMENTAL ITEMS-
MPTS 452,033.00 452,033.00 - -
CONTINGENCY 35,000.00 25,000.00 10,000.00 28.57
CIVIC CONTRIBUTIONS 166,760.00 161,415.00 5,345.00 3.21
NON-CITY PROGRAMS 74,563.48 74,563.48 - -
TRANSFER TO RESERVE ACCOUNTS 1,392,000.00 1,3%92,000.00 - . -
STREET LIGHTING 903,784.00 886,262.01 17,521.99 1.94
COMMUNITY IMPROVEMENT PROGRAM 1,632,757.00 1,632,757.00 - -
TRANSIT SUBSIDY 1,273,947.00 1,273,947.00 - -
EMPLOYEE MEDICAL SERVICES 55,000.00 37,199.90 17,800.10 32.36
MATURING DEBT 12,137,778.24 5,671,515.45 6,466,262.79 53.27
INTEREST ON MATURING DEBT 5,074,866.76 3,502,373.55 1,572,493.21 30.99
TOTAL NON-DEPARTMENTAL ITEMS 23,198,489.48 15,109,066.39 8,089,423.09 34.87
TOTAL GENERAL FUND $ 160,850,925.00 $ 121,083,420.31 39,767,504.69 24.72

N DF
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City of Manchester, New Hampshire 4/09/2

Budget vs Actual Revenue By Department - General Fund 10:47 A
Non-Property Tax Revenues 1. 1
For The Nine Months Ended March 31, 2021
(UNAUDITED)
Budget Basis
QT3REVAGEN
FY 2021 FY 2021 FY 2021 FY 2021
MODIFIED REVENUE UNRECOGNIZED PERCENTAGE
BUDGET RECOGNIZED BALANCE UNRECOGNIZED
AGENCIES-
ASSESSORS 933,500.00 897,768.11 35,731.89 3.83
CITY CLERK 2,415,055.00 1,264,784.37 1,150,270.63 47.63
CITY SOLICITOR 681,317.00 816,759.34 (135,442.34) (19.88)
FINANCE 8,247,281.00 4,578,373.89 3,668,907.11 44 .49
INFORMATION SYSTEMS 205,000.00 208,219.50 (3,219.50) (1.57)
HUMAN RESOURCES 6,000.00 7,931.43 (1,931.43) (32.19)
PLANNING & COMMUNITY DEVELOPMENT 3,196,000.00 2,031,064.52 1,164,935.48 36.45
TAX COLLECTOR 22,924,869.00 16,165,639.05 6,759,229.95 29.48
CENTRAL FLEET MANAGEMENT 45,000.00 42,214 .45 2,785.55 6.19
FIRE 941,870.00 954,998.18 (13,128.18) (1.39)
POLICE 1,218,308.00 424,333.43 793,974 .57 65.17
HEALTH 2,638,657.00 1,408,204.50 1,230,452.50 46.63
DEPARTMENT OF PUBLIC WORKS 13,645,767.00 8,659,922.30 4,985,844.70 36.54
WELFARE 15,000.00 14,875.21 124.79 .83
SENIOR SERVICES 4,500.00 4,500.00 100.00
TOTAL AGENCIES $ 57,118,124.00 $ 37,475,088.28 $ 19,643,035.72 34.39
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City of Manchester, New Hampshire 4/09/2

Budget vs Actual Revenue By Type - General Fund 10:53 A
Non-Property Tax Revenues 1. 1
For The Nine Monthsg Ended March 31, 2021
(UNAUDITED)
Budget Basis
QT3REVNPRP
MODIFIED REVENUE UNRECOGNIZED PERCENTAGE
BUDGET RECOGNIZED BALANCE UNRECOGNIZED
TAXES, INTEREST AND PENALTIES
MISCELLANEOUS TAXES 21,140.00 45,199.52 (24,059.52) (113.81)
INTEREST AND PENALTIES 670,000.00 594,583.19 75,416.81 11.26
CABLE FRANCHISE FEES 1,700,000.00 865,026.96 834,973.04 49.12
TOTAL TAXES, INTEREST AND PENALTIES 2,391,140.00 1,504,809.67 886,330.33 37.07
LICENSES AND PERMITS
AUTO REGISTRATIONS 21,946,797.00 15,323,245.97 6,623,551.03 30.18
LICENSES 546,640.00 268,856.45 277,783.55 50.82
PERMITS 3,071,935.00 1,873,793.45 1,198,141.55 39.00
TOTAL LICENSES AND PERMITS 25,565,372.00 17,465,895.87 8,099,476.13 31.68
INTERGOVERNMENTAL
FEDERAL REVENUES 406,000.00 277,005.88 128,994.12 31.77
PAYMENTS IN LIEU OF TAXES 895,800.00 860,160.07 35,639.93 3.98
STATE REVENUES 5,525,193.00 4,709,797.94 815,395.06 14.76
TOTAL INTERGOVERNMENTAL 6,826,993.00 5,846,963.89 980,029.11 14.36
SALES AND SERVICES
GENERAL REVENUES 196,724.00 149,662.01 47,061.99 23.92
PUBLIC SAFETY 266,150.00 152,350.97 113,799.03 42.76
HIGHWAY 1,035,574.00 790,839.78 244,734 .22 23.63
HEALTH 13,500.00 - 13,500.00 100.00
CEMETERY, PARKS & RECREATION 1,751,734.00 1,296,508.36 455,225.64 25.99
ZONING BOARD 69,000.00 53,00L.00 15,999.00 23.19
PARKING VIOLATIONS 7,500.00 800.00 6,700.00 89.33
COURT FINES 9,000.00 2,177.24 6,822.76 75.81
OTHER FINES - 13,025.00 (13,025.00) -
FEES 1,171,345.00 1,104,120.38 67,224.62 5.74
WITNESS FEES - 195.00 (195.00) -
TOTAL SALES AND SERVICES 4,520,527.00 3,562,679.74 957,847.26 21.19
OTHER REVENUE SOURCES
INTEREST INCOME 502,750.00 334,932.61 167,817.39 33.38
FUND TRANSFERS 2,856,195.00 - 2,856,195.00 100.00
REIMBURSEMENTS 3,125,550.00 2,301,418.39 824,131.61 26.37
RENTALS & LEASES 1,206,952.00 678,398.70 528,553.30 43.79
SCHOOL CHARGEBACKS 10,119,982.00 5,776,696.43 4,343,285.57 42.92
MISCELLANEQOUS 2,663.00 3,292.98 (629.98) (23.686)
TOTAL OTHER REVENUE SOURCES 17,814,092.00 9,094,739.11 8,719,352.89 48.95
TOTAL $ 57,118,124.00 3 37,475,088.28 3 19,643,035.72 34.39
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TAXES, INTEREST AND PENALTIES
MISCELLANEOQOUS TAXES
INTEREST AND PENALTIES
CABLE FRANCHISE FEES

TOTAL TAXES, INTEREST AND PENALTIES
LICENSES AND PERMITS
AUTO REGISTRATIONS
LICENSES
PERMITS

TOTAL LICENSES AND PERMITS
INTERGOVERNMENTAL
FEDERAL REVENUES
PAYMENTS IN LIEU OF TAXES
STATE REVENUES

TOTAL INTERGOVERNMENTAIL:

SALES AND SERVICES

GENERAL REVENUES

PUBLIC SAFETY

HIGHWAY

HEALTH

CEMETERY, PARKS & RECREATION

ZONING BOARD

PARKING VIOLATIONS

COURT FINES

OTHER FINES

FEES

WITNESS FEES

TOTAL SALES AND SERVICES

OTHER REVENUE SOURCES

INTEREST INCOME

FUND TRANSFERS

REIMBURSEMENTS

RENTALS & LEASES

SCHOOL CHARGEBACKS

MISCELLANEQUS

TOTAL OTHER REVENUE SOURCES

TOTAL

City of Manchester, New Hampshire

Budget vs Actual Revenue By Type -

Non-Property Tax Revenues

For The Nine Months Ended March 31,

Modified Budget FY 2021

ACTUAL
FY 2020

(2,014)
972,779
1,757,127

2,727,892

20,236,277
479,715
4,725,828

25,441,820

239,640
895,764
5,636,375

6,771,779

304,654
248,262
1,065,841
4,640
1,596,975
69,190
5,950
7,350
13,250
1,161,304
14,452

4,491,868

883,308
3,062,411
3,667,573

766,271
9,088,194

35,334

(UNAUDITED)
Budget Basis

QT3REVCOM1

MODIFIED
BUDGET
FY 21

21,140
670,000
1,700,000

2,391,140

21,946,797
546,640
3,071,935

25,565,372

406,000
895,800
5,525,193

6,826,993

196,724
266,150
1,035,574
13,500
1,751,734
69,000
7,500
9,000

1,171,345

4,520,527

502,750
2,856,195
3,125,550
1,206,952

10,119,982
2,663

2021

DIFFERENCE
ACTUAL 20 VS
BUDGET 21

23,154
(302,779)
(57,127)

(336,752)

1,710,520
66,925
(1,653,893)

123,552

166,360
36
(111,182)

(107,930)
17,888
(30,267)

8,860
154,759
(190)
1,550
1,650
(13,250)
10,041
(14,452)

(380,558)
(206,216)
(542,023)
440,681
1,031,788
(32,671)

4/09/2
10:59 A

PERCENTAGE
DIFFERENCE OF
FY20 VS FY21

(1,149.65)
(31.13)
(3.25)

(35.43)
7.21
(2.84)
190.95
9.69
(.27)
26.05
22.45
(100.00)
.86
(100.00)
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City of Manchester, New Hamphire 4/09/2
Budget vs Actual Revenue By Type - 10:59 A
Non-Property Tax Revenues 1. 1
For The Nine Months Ended March 31, 2021 and 2020
(UNAUDITED)
Budget Basis
QT3REVCOM2
9 MONTH 9 MONTH DIFFERENCE PERCENTAGE
ACTUAL ACTUAL ACTUAL 20 VS DIFFERENCE OF
FY 2020 FY 2021 ACTUAL 21 FY20 VS FY21
TAXES, INTEREST AND PENALTIES
MISCELLANEQUS TAXES (4,478) 45,199 49,677 (1,109.37)
INTEREST AND PENALTIES 673,965 594,583 (79,381) (11.78)
CABLE FRANCHISE FEES 871,414 865,026 (6,387) (.73)
TOTAL TAXES, INTEREST AND PENALTIES 1,540,901 1,504,809 (36,091) (2.34)
LICENSES AND PERMITS
AUTO REGISTRATIONS 14,998,312 15,323,245 324,933 2.17
LICENSES 250,913 268,856 17,943 7.15
PERMITS 4,132,749 1,873,793 (2,258,955) (54.66)
TOTAL LICENSES AND PERMITS 19,381,974 17,465,895 (1,916,078) (9.89)
INTERGOVERNMENTAL
FEDERAL REVENUES 161,017 277,005 115,988 72.04
PAYMENTS IN LIEU OF TAXES 783,264 860,160 76,896 9.82
STATE REVENUES 4,761,439 4,709,797 (51,641) (1.08)
TOTAL INTERGOVERNMENTAL 5,705,720 5,846,963 141,243 2.48
SALES AND SERVICES
GENERAL REVENUES 266,723 149,662 (117,060) (43.89)
PUBLIC SAFETY 199,590 152,350 (47,239) (23.67)
HIGHWAY 710,943 790,839 79,896 11.24
HEALTH 4,640 - (4,640) (100.00)
CEMETERY, PARKS & RECREATION 1,286,831 1,296,508 9,677 .75
ZONING BOARD 49,710 53,001 3,291 6.62
PARKING VIOLATIONS 5,300 800 (4,500) (84.91)
COURT FINES 6,660 2,177 (4,482) (67.31)
OTHER FINES 13,250 13,025 (225) (1.70)
FEES 977,221 1,104,120 126,899 12.99
WITNESS FEES 14,452 195 (14,257) (98.65)
TOTAL SALES AND SERVICES 3,535,320 3,562,679 27,359 .77
OTHER REVENUE SOURCES
INTEREST INCOME 849,920 334,932 (514,987) (60.59)
REIMBURSEMENTS 2,757,860 2,301,418 (456,441) (16.55)
RENTALS & LEASES 300,788 678,398 377,610 125.54
SCHOOL CHARGEBACKS 5,739,890 5,776,696 36,806 .64
MISCELLANEQUS 5,552 3,292 (2,259) (40.69)
TOTAL OTHER REVENUE SOURCES 9,654,010 9,094,739 (559,270) (5.79)
TOTAL $ 39,817,925 $ 37,475,088 S (2,342,836) (5.88)
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City of Manchester, New Hampshire
Parking Division
Budgetary basis

For the nine months ended March 31,

(unaudited)

Object Code Description

Intergovernmental Total
Charges for Services Total
Licenses & Permits Total
Interest Total

Other Revenue Total

Grand Total

Salaries & Wages Total

Employee Benefits Total

Purchased Professional Services Total
Purchased Property Services Total
Other Purchased Services Total
Supplies & Materials Total

Capital Outlay Total

Miscellaneous Total
Non-Departmental Total
Miscellaneous-Reimburse City Total
Grand Total

Excess (deficit) of revenues over expenditures

2021
ly 2 -
2021 Revised July 2020
March 2021 2021 Balance
Budget _—
Activity
1,497,150 800,984 763,722
2,846,500 1,761,836 1,084,664
25,450 1,814 23,636
634,958 497,248 137,710
5,004,058 3,061,882 1,942,176
646,388 440,734 205,654
379,225 284,633 94,592
14,500 12,774 1,726
816,440 460,870 355,570
70,100 56,216 13,884
100,000 46,584 53,416
213,270 66,655 146,615
258,040 229,771 28,269
2,506,095 - 2,506,095
5,004,058 1,598,237 3,405,821
- 1,463,645 (1,463,645)
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To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Accounts, Enroliment & Revenue Administration respectfully recommends,

after due and careful consideration, that ordinance amendment:

“Amending Chapter 130.13 Camping in Public Places by lowering the maximum fine for
unlawful camping in public places.”

ought to pass and be enrolled.

(Unanimous vote with the exception of Aldermen O’Neil and Hirschmann who were absent)

Respectfully submitted,

Clerk of Committee
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In the year Two Thousand and Twenity-One

AN ORDINANCE

“Amending Chapter 130.13: Camping In Public Places by lowering the maximum fine for
unlawful camping in public places.”

Be it Ordained, by the Board of Mayor and Aldermen of the City of Manchester, as

follows:

I. Amend the Code of Ordinances by deleting language stricken (----- ) and inserting new
language as bold (bold). Sections of Chapter 130 not reflected remain unchanged.

§130.13 CAMPING IN PUBLIC PLACES.

(A) Prohibitions. It shall be unlawful for any person to use or cause to be used any of the
streets, sidewalks, square or any other public place, excepting parks as governed by Chapter 96,
as a camping place absent prior written permission from the Board of Mayor and Aldermen or
its designee. As used in this provision, the term "camp" or "camping" shall mean the use of pub-
lic property as a temporary or permanent place of dwelling, lodging or residence, or as a living
accommodation at any time between sunset and sunrise as defined on the date of offense by the
official government record, or as a sojouwrn that has not been authorized by the Board of Mayor
and Aldermen or its designee. Indicia of camping may include, but are not limited to, any one or
more of the following: storage of personal belongings; using tents, tarps or other temporary
structures for sleeping or storage of personal belongings; hanging clothes line; carrying on
cooking activities or making any fire in an unauthorized area; or any of such activities in com-
bination with either sleeping or making preparations to sleep (including but not limited to the
laying down of cots, cushions, sheets, blankets, sleeping bags or other bedding for the purpose
of sleeping).

(B) Enforcement. The Manchester Police shall enforce this camping section only when the indi-
vidual is on public property and there is an “‘available overnight shelter.” The term "available
overnight shelter” shall mean that the person can, at the time of citation, go to a local homeless
shelter, that said shelter has an available overnight space for the individual at no charge to the
person, that said available overnight space will be available to that person upon their arrival and
that the person is not barred for any reason including but not limited to bail conditions, protec-
tive orders, trespass orders, rules of the shelter, policies of the shelter, intoxication or impair-
ment from going to the local homeless shelter. No person shall be cited unless and until a po-
lice officer receives confirmation of “‘available overnight shelter’ as defined above, and the per-
son has been advised that overnight shelter is available, warned that they will be cited should
they not go to the “available overnight shelter’” and continue to camp, and they have been given
a reasonable opportunity to comply with the request. Reasonableness shall be judged based up-
on the specific facts of each case. If during the course of reasonably attempting to comply with
request of the police officer to desist camping in a public place, the shelter bed becomes una-
vailable for any reason, the person shall not be cited. A police officer shall be required to con-
duct this inquiry each and every time prior to issuing a citation under this section.

(C) Exceptions. This section does not affect any other provision of the City of Manchester
Code of Ordinances.

(D) Penalty. Any person who violates this provision shall be sentenced-under-the provisions
of§10-99 (afineupto-$1;000) subject to a fine of up to $250.
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To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Administration/Information Systems respectfully recommends, after due and
careful consideration, that the recommended changes to the income and asset limits for elderly
and disabled tax exemptions for the current tax year be approved.

(Unanimous vote with the exception of Alderman Shaw who was absent)
Respectfully submitted,

Clerk of Committee
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CITY OF MANCHESTER
Board of Assessors

One City Hall Plaza, West Wing
Manchester, New Hampshire 03101
Tel: (603) 624-6520 — Fax: (603) 628-6288
Email: assessors@manchesternh.gov
Web: www.ManchesterNH.Gov

Robert J. Gagne, Chairman
W. Michael Hurley

Lisa Turner
Assistant to Assessors

To: Committee on Administration / Information Systems
From: Board of Assessors

Date: April 12, 2021

Re: Exemption Analysis / 2021

Dear Chairman Sapienza and Members of the Committee:

The Board of Assessors has reviewed the exemption limits for the elderly exemption and disabled
exemption. The last time these limits were reviewed by the Board of Assessors and modified by the
Board of Mayor and Aldermen was in 2014. The following table lists the current exemption limits:

Exemption Income Limit Asset Limit
Elderly
Single $37,000 $90,000
Married $50,000 $115,000
Disabled
Single $37,000 $90,000
Married $50,000 $115,000

Income Limits: We have researched CPl data for 2014 and 2020. The data indicates that
Manchester’s elderly and disabled exemption income limits would need to be increased 9.87%, or 10%,
rounded to keep up with inflation since 2014. The recommended increase to the asset limits would be
from $37,000 to $41,000 for single persons and from $50,000 to $55,000 for married couples.

We have completed a survey of 9 neighboring New Hampshire cities and towns. It may be
helpful to refer to this survey during your deliberations on this matter, and a copy of that report is
included with this memo. In that survey, the elderly exemption income limit ranged from a low of
$35,000/single and $45,000/married in the town of Derry to a high of $51,040/single and $68,960/married
in the town of Bedford. The City of Nashua’s limits are $50,000 for both single and married. The City of
Concord’s limits are $36,250/single and $50,750/married. The Town of Londonderry’s limits are
$40,800/single and $50,300/married. The disabled exemption income limits are similar, in the cities and
towns that offer this optional exemption. It should be noted that the disabled exemption is not offered or
available to taxpayers in the city of Concord or in the towns of Derry, Goffstown and Hooksett.
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These proposed new income limits would place Manchester at a reasonable level when compared
to the cities of Nashua and Concord, and with the neighboring towns of Bedford, Derry, Hooksett and
Londonderry

Asset Limit: In the survey of 9 cities and towns, the elderly exemption asset limit ranged from a
low of $95,000 (Concord) to a high of $300,000 (Candia). The City of Nashua’s limit is $150,000/single
or married. The Town of Bedford’s limit is $150,000/single or married. The Town of Derry’s limit is
$150,000/single or married. The Town of Londonderry’s limit is $137,000/single or married. Also, the
CPI data indicates that Manchester’s elderly asset limits would need to be raised to keep up with inflation.
The recommended increase would be from $90,000 to $100,000 for single persons and from $115,000 to
$130,000 for married couples. The same increase is recommended for the disabled exemption asset
limits.

Exemption %L(j:rorrer?et Recommer)de_zd C:\;eert]t Recommef‘ded
Limit Income Limit Limit Asset Limit

Elderly

Single $37,000 $41,000 $90,000 $100,000
Married $50,000 $55,000 $115,000 $130,000
Disabled

Single $37,000 $41,000 $90,000 $100,000
Married $50,000 $55,000 $115,000 $130,000

Should the Committee recommend and the full Board of Mayor and Aldermen approve the
proposed changes for this tax year (2021), the Assessors would extend the deadline to apply for the
elderly and disabled exemption from April 15" until 45 days after adoption of the changes by the BMA.

We will review the exemption benefit amounts later in the year when we near completion of our
2021 full statistical revaluation. We expect assessments will increase significantly and the exemption
benefit amounts will need to be increased to keep pace with new assessed values.

I remain available to answer any questions that you may have regarding this matter.

WstHogns—

Robert J. Gagne, Chairman
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City of Manchester

Exemption Analysis / 2021

Town:| Bedford Candia| Concord Derry|Goffstown| Hooksett|Londonderry| Manchester| Manchester|Merrimack| Nashua

Elderly Exemption (Current)| (Proposed)
Income Limits  Single:] $51,040 $50,000] $36,250] $35,000] $37,500] $40,000] $40,800 $37,000 $41,000] $45,000] $50,000
Married: $68,960 $50,000 $50,750 $45,000 $55,000 $52,500 $50,300 $50,000 $55,000 $60,000 $50,000
Asset Limits  Single:] $150,000] $300,000] $95,000] $150,000] $150,000] $160,000[ $137,000 $90,000 $100,000| $200,000] $150,000
Married:| $150,000| $300,000 $95,000| $150,000 $150,000( $160,000| $137,000 $115,000 $130,000( $200,000| $150,000
Exemption Amounts  65-74] $90,100] $45,000] $73,000] $85,000 $50,000] $68,800] $123,625 $109,500 TBD| $75,000] $194,000
75-79 $96,000 $70,000| $119,000 $125,000 $67,500 $96,300| $154,500 $148,500 TBD| $100,000( $224,000
80+| $141,600 $90,000| $203,000( $165,000 $90,000| $123,800( $206,000 $195,500 TBD| $125,000| $280,000

Disabled Exemption
Income Limits  Single:|  $51,840 $50,000 Not Not Not Not|  $40,800 $37,000 $41,000] $50,000] $50,000
Married: $68,960 $50,000 Offered Offered Offered Offered $50,300 $50,000 $55,000 $67,500 $50,000
Asset Limits Single:[ $150,000| $300,000 $137,000 $90,000 $100,000( $200,000| $150,000
Married:| $150,000| $300,000 $137,000 $115,000 $130,000( $200,000| $150,000
Exemption Amount Disabled $52,000 $35,000 SO SO SO SO| $123,625 $109,500 TBD $35,000| $194,000
Blind Exemption
None None
Exemption Amount Blind[ $35,000[ Reported| $120,234| $40,000| Reported $50,000( $50,000 $135,500 TBD| $15,000] $94,000
H:\Manchester\Committee on Administration\2021\2021 Exemption Analysis.xIsx Page 3 of 3




4/20/2021 - Nominated

CITY OF MANCHESTER

Joyce Craig
Mayor

MEMORANDUM

To:  Board of Mayor and Aldermen
From: Mayor Joyce Craig

Date: April 20, 2021

Re:  Nominations

Pursuant to Section 3.14(b) of the City Charter, please find below the following nomination,
which will layover to the next meeting of the Board pursuant to Rule 20 of the Board of Mayor
and Aldermen:

Airport Authority
e Sharon Carson to succeed herself as a regular member, term to expire March 1, 2024
e Eddie Leon to succeed himself as a regular member, term to expire March 1, 2024

One City Hall Plaza « Manchester, New Hampshire 03101 « (603) 624-6500
Email: mayor@manchesternh.gov * Website: www.manchesternh.gov
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Andrew F. Boyle

259 Russell Street
Manchester, N.H.
animrag@gmail.com
Experience
1993-Present New Hampshire Housing Bedford N.H.

Director, Asset Management

Directly responsible for the Federal and State compliance oversight of the Low-Income Housing Tax Credit
Program, Section 8 New Construction Program, Performance Based Contract Administration Program,
Federal HOME Program, Tax Exempt Bond Program and Uniform Relocation Act.

Directly responsible for the Compliance Management Oversight of approximately 400 properties including
15,000 units of affordable housing.

Manage and controlled payments of approximately $60 million dollars of subsidy for payment to owners
annually.

Manage and regulate all Capital Needs Assesment and Energy Audits for New Hampshire Housing financed
projects.

1982-1993 H.]. Stabile & Son Nashua N.H.

Senior Project Manager

» Project manager for $50 million dollar development and construction company.

= Developed, constructed and managed construction projects in excess of $6 million dollars.

= Estimated and prepared budgets and schedules for construction of residential and commercial buildings
including schools and hospitals.

» Estimated and prepared budgets and schedules for the construction of over 200 residential homes.

= Extensive background in the construction management field.

Education

2006-2008 University of New Hampshire Durham N.H.
s M.P.A., Public Administration

1978-1982 St. Anselm College Manchester N.H.
= B.A, Sociology/Political Science

2009 University of Notre Dame South Bend, In.
Mendoza College of Business

Executive Education Program

Affiliations

= National Leased Housing Association- Board Member
= National Council of State Housing Agencies

= Granite State Mangers Association
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Benjamin John Dion
35 Dewey Street
Manchester, NH 03103
(603) 264-3407
bendionnh@gmail.com

WORK EXPERIENCE

Apple Specialist, Nashua & Manchester, NH January 2014 - June 2016
o Part-Time Sales Associate at the Apple Store

Teacher, Manchester, NH August 2014 - December 2019
e Social Studies teacher at Memorial High School
o World History, Economics, AP Micro

Basketball Coach, Manchester, NH December 2016 - March 2017
e Boy's JV Basketball Coach at Memorial High School

Sales/Marketing Rep, Manchester, NH January 2020 - April 2020
o Sales/Marketing Rep at the Hippo Press

Vendor Enablement Associate, Portsmouth, NH April 2020 - Present
e Paymode-X Vendor Advocate at Bottomline Technologies

LEADERSHIP/VOLUNTEER EXPERIENCE

Student L.eadership Program, NHTI - Concord, NH September 2006 - May 2008
® Attended conferences and retreats for Student Leadership

President of Campus Activities Board, NHTI - Concord, NH September 2007 - May 2008
*  Head officer of Campus Activities Board
Planned on-campus events for NHTI students and organized students for
volunteer opportunities

Radio Show Host, Manchester, NH July 2017 - Present
o Host of The Weekly Dion radio show on 95.3 FM WMNH
o Weekly radio show on Thursday nights all about Manchester

Columnist/Writer, Manchester, NH July 2018 - Present
e columnist for Manchester Ink Link, manchesterinklink.com
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Heritage Commissioner, Manchester, NH July 2018 - Present
o Alternate member of the Heritage Commission for the City of Manchester

EDUCATION

New Hampshire Technical Institute, Concord, NH May 2008
Associate of Science in Education

Keene State College, Keene, NH May 2010
Bachelor of Arts in Secondary Education and Social Science
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In the year Two Thousand and Twenity-One

AN ORDINANCE

“Amending Chapter 130.13: Camping In Public Places by lowering the maximum fine for
unlawful camping in public places.”

Be it Ordained, by the Board of Mayor and Aldermen of the City of Manchester, as

follows:

I. Amend the Code of Ordinances by deleting language stricken (----- ) and inserting new
language as bold (bold). Sections of Chapter 130 not reflected remain unchanged.

§130.13 CAMPING IN PUBLIC PLACES.

(A) Prohibitions. It shall be unlawful for any person to use or cause to be used any of the
streets, sidewalks, square or any other public place, excepting parks as governed by Chapter 96,
as a camping place absent prior written permission from the Board of Mayor and Aldermen or
its designee. As used in this provision, the term "camp" or "camping" shall mean the use of pub-
lic property as a temporary or permanent place of dwelling, lodging or residence, or as a living
accommodation at any time between sunset and sunrise as defined on the date of offense by the
official government record, or as a sojouwrn that has not been authorized by the Board of Mayor
and Aldermen or its designee. Indicia of camping may include, but are not limited to, any one or
more of the following: storage of personal belongings; using tents, tarps or other temporary
structures for sleeping or storage of personal belongings; hanging clothes line; carrying on
cooking activities or making any fire in an unauthorized area; or any of such activities in com-
bination with either sleeping or making preparations to sleep (including but not limited to the
laying down of cots, cushions, sheets, blankets, sleeping bags or other bedding for the purpose
of sleeping).

(B) Enforcement. The Manchester Police shall enforce this camping section only when the indi-
vidual is on public property and there is an “‘available overnight shelter.” The term "available
overnight shelter” shall mean that the person can, at the time of citation, go to a local homeless
shelter, that said shelter has an available overnight space for the individual at no charge to the
person, that said available overnight space will be available to that person upon their arrival and
that the person is not barred for any reason including but not limited to bail conditions, protec-
tive orders, trespass orders, rules of the shelter, policies of the shelter, intoxication or impair-
ment from going to the local homeless shelter. No person shall be cited unless and until a po-
lice officer receives confirmation of “‘available overnight shelter’ as defined above, and the per-
son has been advised that overnight shelter is available, warned that they will be cited should
they not go to the “available overnight shelter’” and continue to camp, and they have been given
a reasonable opportunity to comply with the request. Reasonableness shall be judged based up-
on the specific facts of each case. If during the course of reasonably attempting to comply with
request of the police officer to desist camping in a public place, the shelter bed becomes una-
vailable for any reason, the person shall not be cited. A police officer shall be required to con-
duct this inquiry each and every time prior to issuing a citation under this section.

(C) Exceptions. This section does not affect any other provision of the City of Manchester
Code of Ordinances.

(D) Penalty. Any person who violates this provision shall be sentenced-under-the provisions
of§10-99 (afineupto-$1;000) subject to a fine of up to $250.

20.1



Gty of WMeancticster

In the year Two Thousand and Twenty One

A RESOLUTION

“Authorizing Bonds, Notes or Lease Purchases in the amount of One Hundred Seventy Nine
Thousand Dollars ($179,000) for the 2021 CIP 713821 FY2022 Vehicles (MWW).”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

SECTION 1. That there be and hereby is authorized under and pursuant to the Municipal Fi-
nance Act, and any other enabling authority, the issuance and sale of general obligation serial
bonds, notes or lease purchases of the City in the aggregate principal amount of One Hundred
Seventy Nine Thousand Dollars ($179,000) as one or more separate bond, note or lease pur-
chase issues for purposes stated in Section 3 of said Act, as more specifically hereinafter indi-
cated. The bonds, notes or lease purchases of each issue shall bear the City Seal, shall be
signed by the manual or facsimile signature of the Mayor, countersigned by the manual or fac-
simile signature of the Finance Officer and shall be payable in such annual installments as shall
be determined by the Finance Officer with the approval of the Mayor. Except as otherwise pro-
vided by law and this Resolution, discretion to fix the date, maturities, denomination, place of
payment, form and other details of each issue of said bonds, notes or lease purchases and of
providing for the sale thereof is hereby delegated to the Finance Officer.

SECTION 2. That the proceeds of said bonds, notes or lease purchases be and they are hereby
appropriated for the purpose of financing costs of the following public works and improvements
of a permanent nature, hereby authorized namely,

Purpose Amount

2021 — 713821 FY2022 Vehicles (MWW) $179,000

It is hereby declared that the vehicles to be financed by said bonds, notes or lease purchases
have a useful life in excess of 7 years.

SECTION 3. That the Finance Officer, with the approval of the Mayor, is hereby authorized to
issue at one time or from time to time notes in anticipation of said bonds, notes or lease pur-
chases and to renew or refund the same under and pursuant to and to the extent authorized by

RSA 33:7a.

SECTION 4. That an amount sufficient to pay the principal of and interest on said bonds, notes
or lease purchases payable in each year during which they are outstanding be and hereby is ap-
propriated and, to the extent other funds are not available for such purpose, said amount shall be
included in the tax levy for each year until the debt represented by said bonds, notes or lease
purchases is extinguished.
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In the year Two Thousand and Twenty
A RESOLUTION

“Authorizing Bonds, Notes or Lease Purchases in the amount of One Hundred Seventy Nine
Thousand Dollars ($179,000) for the 2021 CIP 713821 FY2022 Vehicles (MWW).”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

SECTION 5. That the bonds, notes or lease purchases herein authorized may be consolidated
with any other issue of bonds, notes or lease purchases heretofore or hereafter authorized, pro-
vided that the last annual installment of any such consolidated issue shall be payable not later
than the date on which the last annual installment of the bonds, notes or lease purchases herein
authorized must be payable pursuant to this Resolution.

SECTION 6. This Resolution shall take effect upon its passage.
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In the year Two Thousand and Twenty One
A RESOLUTION

“Authorizing Bonds, Notes or Lease Purchases in the amount of Six Hundred Forty Thousand
Dollars ($640,000) for the 2021 CIP 713921 FY2022 Vehicles (MWW).”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

SECTION 1. That there be and hereby is authorized under and pursuant to the Municipal Fi-
nance Act, and any other enabling authority, the issuance and sale of general obligation serial
bonds, notes or lease purchases of the City in the aggregate principal amount of Six Hundred
Forty Thousand Dollars ($640,000) as one or more separate bond, note or lease purchase issues
for purposes stated in Section 3 of said Act, as more specifically hereinafter indicated. The
bonds, notes or lease purchases of each issue shall bear the City Seal, shall be signed by the
manual or facsimile signature of the Mayor, countersigned by the manual or facsimile signature
of the Finance Officer and shall be payable in such annual installments as shall be determined
by the Finance Officer with the approval of the Mayor. Except as otherwise provided by law
and this Resolution, discretion to fix the date, maturities, denomination, place of payment, form
and other details of each issue of said bonds, notes or lease purchases and of providing for the
sale thereof is hereby delegated to the Finance Officer.

SECTION 2. That the proceeds of said bonds, notes or lease purchases be and they are hereby
appropriated for the purpose of financing costs of the following public works and improvements
of a permanent nature, hereby authorized namely,

Purpose Amount
2021 — 713921 FY2022 Vehicles (MWW) $640,000

It is hereby declared that the vehicles to be financed by said bonds, notes or lease purchases
have a useful life in excess of 10 years.

SECTION 3. That the Finance Officer, with the approval of the Mayor, is hereby authorized to
issue at one time or from time to time notes in anticipation of said bonds, notes or lease pur-
chases and to renew or refund the same under and pursuant to and to the extent authorized by

RSA 33:7a.

SECTION 4. That an amount sufficient to pay the principal of and interest on said bonds, notes
or lease purchases payable in each year during which they are outstanding be and hereby is ap-
propriated and, to the extent other funds are not available for such purpose, said amount shall be
included in the tax levy for each year until the debt represented by said bonds, notes or lease

purchases is extinguished.
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In the year Two Thousand and Twenty
A RESOLUTION

“Authorizing Bonds, Notes or Lease Purchases in the amount of Six Hundred Forty Thousand
Dollars ($640,000) for the 2021 CIP 713921 FY2022 Vehicles (MWW).”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

SECTION 5. That the bonds, notes or lease purchases herein authorized may be consolidated
with any other issue of bonds, notes or lease purchases heretofore or hereafter authorized, pro-
vided that the last annual installment of any such consolidated issue shall be payable not later
than the date on which the last annual installment of the bonds, notes or lease purchases herein
authorized must be payable pursuant to this Resolution.

SECTION 6. This Resolution shall take effect upon its passage.
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In the year Two Thousand and Twenty One

A RESOLUTION

“Authorizing Bonds, Notes or Lease Purchases in the amount of Two Million Eight Hundred
Thousand Dollars ($2,800,000) for the 2022 CIP 710022 Annual ROW Road Reconstruction
(DPW-Highway).”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

SECTION 1. That there be and hereby is authorized under and pursuant to the Municipal Fi-
nance Act, and any other enabling authority, the issuance and sale of general obligation serial
bonds, notes or lease purchases of the City in the aggregate principal amount of Two Million
Eight Hundred Thousand Dollars ($2,800,000) as one or more separate bond, note or lease pur-
chase issues for purposes stated in Section 3 of said Act, as more specifically hereinafter indi-
cated. The bonds, notes or lease purchases of each issue shall bear the City Seal, shall be
signed by the manual or facsimile signature of the Mayor, countersigned by the manual or fac-
simile signature of the Finance Officer and shall be payable in such annual installments as shall
be determined by the Finance Officer with the approval of the Mayor. Except as otherwise pro-
vided by law and this Resolution, discretion to fix the date, maturities, denomination, place of
payment, form and other details of each issue of said bonds, notes or lease purchases and of
providing for the sale thereof is hereby delegated to the Finance Officer.

SECTION 2. That the proceeds of said bonds, notes or lease purchases be and they are hereby
appropriated for the purpose of financing costs of the following public works and improvements
of a permanent nature, hereby authorized namely,

Purpose Amount
2022 CIP 710022 Annual ROW Road Reconstruction (DPW-Highway) $2,800,000

It is hereby declared that the infrastructure improvements to be financed by said bonds, notes or
lease purchases have a useful life in excess of 20 years.

SECTION 3. That the Finance Officer, with the approval of the Mayor, is hereby authorized to
issue at one time or from time to time notes in anticipation of said bonds, notes or lease pur-
chases and to renew or refund the same under and pursuant to and to the extent authorized by

RSA 33:7a.

SECTION 4. That an amount sufficient to pay the principal of and interest on said bonds, notes
or lease purchases payable in each year during which they are outstanding be and hereby is ap-
propriated and, to the extent other funds are not available for such purpose, said amount shall be
included in the tax levy for each year until the debt represented by said bonds, notes or lease

purchases is extinguished.
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In the year Two Thousand and Twenty One

A RESOLUTION

“Authorizing Bonds, Notes or Lease Purchases in the amount of Two Million Eight Hundred
Thousand Dollars ($2,800,000) for the 2022 CIP 710022 Annual ROW Road Reconstruction

(DPW-Highway).”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

SECTION 5. That the bonds, notes or lease purchases herein authorized may be consolidated
with any other issue of bonds, notes or lease purchases heretofore or hereafter authorized, pro-
vided that the last annual installment of any such consolidated issue shall be payable not later
than the date on which the last annual installment of the bonds, notes or lease purchases herein
authorized must be payable pursuant to this Resolution.

SECTION 6. This Resolution shall take effect upon its passage.
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City of Meonchiestor

In the year Two Thousand and Twenty-One

A RESOLUTION

“Appropriating to the Parking Fund the sum of $5,573,711 from parking revenues
for the Fiscal Year 2022.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

That the sum of Five Million, Five Hundred Seventy-Three Thousand, and Seven
Hundred and Eleven Dollars ($5,573,711) from parking revenues shall be hereby
appropriated to the Parking Fund for the Fiscal Year 2022 as follows:

Salaries and Wages $651,354
Line Item Expenses $4,253,692
Capital Outlay $0

RESTRICTED FUNDS: Subject to the approval of the Finance Officer.

Employee Benefits $366,225
Debt Service $302,440
TOTAL $5,573,711

RESOLVED that this Resolution shall take effect upon its passage.
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City of Meonchiestor

In the year Two Thousand and Twenty-One

A RESOLUTION

"Appropriating the sum of $14,646,150 from Sewer User Rental Charges to the
Environmental Protection Division for the Fiscal Year 2022.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

That the sum of Fourteen Million, Six Hundred Forty-Six Thousand, One Hundred and
Fifty Dollars ($14,646,150) from Sewer User Rental Charges to the Environmental
Protection Division for the Fiscal Year 2022 be hereby appropriated for operation
Expenses as follows:

Salaries and Wages $2,911,643
Line Item Expenses $3,793,700
Capital Outlay $1,774,800

RESTRICTED FUNDS: Subject to the approval of the Finance Officer.

Employee Benefits $1,701,873
Insurance $165,000
Debt Service $4,279,134
Audit $20,000

RESTRICTED FUNDS: Subject to the approval of the Board of Mayor and Aldermen.

Contingency $0

TOTAL $14,646,150

RESOLVED that this Resolution shall take effect upon its passage.
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In the year Two Thousand and Twenty-One

A RESOLUTION

“Appropriating to the Manchester Airport Authority the sum of $35,403,184 from
Special Airport Revenue Funds for the Fiscal Year 2022.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

That the sum of Thirty-Five Million, Four Hundred and Three Thousand, One Hundred
Eighty-Four Dollars ($35,403,184) from Special Airport Revenue funds shall be hereby
appropriated to the Manchester Airport Authority for the Fiscal Year 2022 as follows:

Salaries and Wages $5,889,000
Line Item Expenses $16,284,220
Capital Outlay $640,464

RESTRICTED FUNDS: Subject to the approval of the Finance Officer.

Employee Benefits $3,519,500
Debt — Principal and Interest $8,500,000
Debt — Bond Financing $75,000
Audit $50,000
Insurance $445,000
TOTAL $35,403,184

RESOLVED that this Resolution shall take effect upon its passage.
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City of Meonchiestor

In the year Two Thousand and Twenty-One

A RESOLUTION

“Appropriating to the Manchester Transit Authority the sum of $1,373,420 for the
Fiscal Year 2022.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

That the sum of One Million, Three Hundred Seventy-Three Thousand, Four Hundred
and Twenty Dollars ($1,373,420) is hereby appropriated to the Manchester Transit
Authority for the Fiscal Year 2022 to be taken from such unappropriated money as may
now be in the City Treasury or may hereafter come into it and the balance by tax upon the
estates liable to be taxed in said City and by tax on polls, or from other source shall be
appropriated as follows:

RESTRICTED FUNDS: Subject to the approval of the Manchester Transit Authority.

$1,373,420

RESOLVED that this Resolution shall take effect upon its passage.
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City of Meonchiestor

In the year Two Thousand and Twenty-One

A RESOLUTION

“Appropriating to the Manchester School District the sum of $173,111,686 for the
Fiscal Year 2022.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

That the sum of One Hundred Seventy-Three Million, One Hundred and Eleven
Thousand, Six Hundred and Eighty-Six Dollars ($173,111,686) is hereby appropriated to
the Manchester School District for the Fiscal Year 2022 to be taken from such
unappropriated money as may now be in the City Treasury or may hereafter come into it
and the balance by tax upon the estates liable to be taxed in said City and by tax on polls,
or from other source shall be appropriated as follow:

RESTRICTED FUNDS: Subject to the approval of the City of Manchester Board of
School Committee.

$173,111,686

RESOLVED that this Resolution shall take effect upon its passage.
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City of Meonchiestor

In the year Two Thousand and Twenty-One

A RESOLUTION

“Appropriating all Incremental Meals and Rooms Tax Revenue Received by the
City in the Fiscal Year 2022 and held in the Civic Center Fund, for the payment
of the City’s Obligations in Said Fiscal Year under the Financing Agreement.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS,

WHEREAS,

WHEREAS,

IN ACCORDANCE WITH THE New Hampshire Revised Statutes

Annotated, the Board of Mayor and Aldermen established on the
books of the City the Civic Center Fund; and

Meals and Rooms Tax Revenue, in excess of $454,927 in each
year, paid to the City by the State of New Hampshire in
accordance with RSA 78-A shall be held in the Civic Center Fund
to pay the City’s share of the costs of constructing the Manchester
Civic Center; and

in accordance with the terms of the Financing Agreement between
the City and the Manchester Housing and Redevelopment
Authority dated as of March 1, 2000 (the “Financing Agreement”),
the City must appropriate funds held in the Civic Center Fund to
meet its obligations under the Financing Agreement;

NOW, THEREFORE, be it resolved as follows:

That all Incremental Meals and Rooms Tax Revenue received by
the City in the Fiscal Year 2022 and held, in the Civic Center
Fund, is hereby appropriated for the payment of the City’s
obligations in said fiscal year in accordance with the terms of the
Financing Agreement.

RESOLVED that this Resolution shall take effect upon its passage.
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City of Meonchiestor

In the year Two Thousand and Twenty-One

A RESOLUTION

“Appropriating to the Manchester School Food and Nutrition Services Program
the sum of $5,819,971 from School Food and Nutrition Services Revenues for the
Fiscal Year 2022.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

That the sum of Five Million, Eight Hundred Nineteen Thousand, Nine Hundred
Seventy-One Dollars ($5,819,971) from School Food and Nutrition Services revenues
shall hereby be appropriated to the Manchester School Food and Nutrition Services
program for the Fiscal Year 2022 as follows:

RESTRICTED FUNDS: Subject to the approval of the Manchester Board of School
Committee.

$5,819,971

RESOLVED that this Resolution shall take effect upon its passage.
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City of WYewncheostor

In the year Two Thousand and Twenty-One

A RESOLUTION

“Raising Monies and Making Appropriations of $161,873,287 for the Fiscal Year
2022.”
Page 1 of 2

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

That the sum of One Hundred Sixty-One Million, Eight Hundred and Seventy-Three
Thousand, Two Hundred and Eighty-Seven Dollars ($161,873,287) plus the County Tax
be taken from such unappropriated money as may now be in the City Treasury or may
hereafter come into it, and the balance by tax upon the estates liable to be taxed in said

City and by tax on polls, or from other source, shall be appropriated as follows:

General Government - Agencies

Aldermen $70,000
AsSsessors $658,719
City Clerk $1,031,152
Economic Development Office $0
City Solicitor $1,565,676
Finance Department $995,411
Information Systems $1,888,071
Mayor $238,342
Youth Services $590,969
Human Resources $734,037
Planning & Community Development $2,127,084
Tax Collector $665,599
Fire Department $21,732,635
Police Department $28,562,621
Health Department — City $1,576,058
Health Department — School $1,479,867
Public Works Department $28,775,873
Welfare Department $956,744
Library $2,026,156
Senior Services $248,283
Central Fleet Management $3,416,256
Subtotal Agencies: $99,339,553

Continued on page 2



City of Meonchiestor

In the year Two Thousand and Twenty-One

A RESOLUTION

“Raising Monies and Making Appropriations of $161,873,287 for the Fiscal Year

2022.”
Page 2 of 2

General Government - Non-Departmental Items

Health Insurance $11,813,720
Dental Insurance $712,791
Life Insurance $72,601
Disability Insurance $61,821
Workers Compensation — Salary $684,000
Workers Compensation — Medical $1,683,654
Casualty & General Liability $1,000,000
Fire Retirement $6,585,716
Police Retirement $7,851,192
City Retirement $11,286,925
FICA $3,156,973
Unemployment $25,000
Tuition Reimbursement $50,000
Transfers To Reserve Accounts $0
Street Lighting $748,087
Contingency $107,886
Civic Contributions and Programs $86,335
Intown Summer Concert $0
Southern NH Planning Commission $0
Manchester Public Television $452,033
Cash CIP Projects $0
Employees Medical Services $55,000
Maturing Debt $11,300,000
Interest on Maturing Debt $4,800,000
Subtotal Non-Departmental $62,533,734

GRAND TOTAL (Agencies and Non-Departmental)

RESOLVED that this Resolution shall take effect upon its passage.

$161,873,287



City of Meonchiestor

In the year Two Thousand and Twenty-One

A RESOLUTION

“Appropriating to the Central Business Service District the sum of $258,000 from
Central Business Service District Funds for the Fiscal Year 2022.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:
That the sum of Two Hundred Fifty-Eight Thousand Dollars ($258,000) from Central

Business Service District funds shall be hereby appropriated to the Central Business
Service District for the Fiscal Year 2022 as follows:

RESTRICTED FUNDS: Subject to the approval of the Planning Director.

Expenses $258,000

TOTAL $258,000

RESOLVED that this Resolution shall take effect upon its passage.
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In the year Two Thousand and Twenty One

A RESOLUTION

“Resolution ‘Approving the Community Improvement Program for Fiscal Year 2022, Raising
and Appropriating Monies Therefore, and Authorizing Implementation of Said Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the City of Manchester is presented with a number of Community needs
and opportunities in 2022; and

certain resources have been identified which can be used in addressing
these community needs and opportunities; and

municipal departments, boards and commissions, have been provided
broad opportunity to participate in the identification of community needs
and opportunities and of strategies to meet these needs and opportunities;
and

the Board of Mayor and Aldermen has reviewed the 2022 Community
Improvement Program; and

the Board of Mayor and Aldermen wishes to have carried out those pro-
grams, projects and activities as identified in the following 2022 Com-
munity Improvement Program;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF MAYOR AND ALDEMEN:

THAT,

THAT,

THAT,

the Community Improvement Program be adopted and endorsed as an
essential aspect of the planning and management of the City's capital and
service needs and of sound fiscal planning and control;

the goals and objectives in the Community Improvement Program reflect
priority community needs and opportunities for 2022 and are hereby
adopted;

the programs and projects to be proposed for 2022 be generally endorsed
as addressing priority goals and objectives within the City’s reasonable
ability to pay;
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In the year Two Thousand and Twenty One

A RESOLUTION

“Resolution ‘Approving the Community Improvement Program for Fiscal Year 2022, Raising
and Appropriating Monies Therefore, and Authorizing Implementation of Said Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

THAT,

THAT,

THAT,

the proposed programs and projects identified and recommended for ac-
tion in 2022 be endorsed and approved subject to appropriation limits;

subject to administrative procedures and other pertinent requirements as
are and may, from time to time, be set forth by the Board of Mayor and
Aldermen, in the Code of Federal Regulations, conditions of grant
awards, and contracts, there is hereby authorized and appropriated as fol-
lows:

the amount of $41,109,545 in federal, state, and private grant funds in the
manner set forth which is attached hereto and made a part hereof by ref-
erence: provided, however, that in the event such grant funds are award-
ed in an amount less than the appropriation amounts set forth or in the
event any required local matching funds are appropriated in an amount
less than set forth the amount of funds appropriated herein shall be corre-
spondingly reduced;

the amount of $3,622,823 in Federal Community Development Block
Grant program funds and program income, Emergency Solutions Grant
Program funds, HOME funds, Section 108 funds and Affordable Hous-
ing Trust funds in the manner set forth which is attached hereto and made
a part hereof by reference; provided, however, that in the event the funds
are awarded in an amount less than the appropriation amounts set forth
the amount of funds appropriated herein shall be correspondingly re-
duced; and

the amount of $15,977,450 derived from the issuance of short-term notes
and general obligation bonds; and

the amount of $16,581,111 in FY 2022 municipal funds, for expenditures
in the manner set forth in the FY 2022 CIP Budget, which amount shall
be identified in a non-departmental account entitled "2022 Community
Improvement Program™; and

subject to appropriation, and pursuant to the budget and subject to admin-
istrative procedures and other pertinent requirements of the Community
Improvement Program as may, from time to time, be set forth, there is
hereby authorized as follows:
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In the year Two Thousand and Twenty One

A RESOLUTION

“Resolution ‘Approving the Community Improvement Program for Fiscal Year 2022, Raising
and Appropriating Monies Therefore, and Authorizing Implementation of Said Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

THAT,

THAT,

THAT

all such appropriations made herein or hereafter for 2022 Community
Improvement Program activities be subject to submission, review and
approval of budget information by the Finance Committee of the Board
of Mayor and Aldermen prior to expenditure;

the Office of the Mayor and/or the Planning & Community Development
Department be authorized to cause the expenditure of such monies appro-
priated and available to carry out the 2022 Community Improvement
Program, which authorization shall include execution of pertinent third-
party purchase-of-service contracts, and letters of donations;

consistent with this Resolution, the Office of the Mayor and/or the Plan-
ning & Community Development Department be authorized to prepare,
submit, negotiate and enter into an agreement and contracts with Federal
government departments and agencies and the State of New Hampshire
for the period July 1, 2021 to June 30, 2022, that the Office of the Mayor
and/or the Planning & Community Development Department be further
authorized to contract for federal and state grants for programs and pro-
jects and to obligate and commit the local matching share of grants in
accordance with the 2022 Community Improvement Program, and that
the Office of the Mayor and/or the Planning & Community Development
Department be authorized to seek such additional federal, state or private
funds as may, from time to time, be made available for programs, pro-
jects and activities identified in the 2022 period;
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In the year Two Thousand and Twenty One

A RESOLUTION

“Resolution ‘Approving the Community Improvement Program for Fiscal Year 2022, Raising
and Appropriating Monies Therefore, and Authorizing Implementation of Said Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

THAT,

THAT,

THAT,

THAT,

the Planning Department be authorized to prepare, submit, negotiate, and
contract for funds to be made available to the City under the Housing and
Community Development Act of 1974 (as amended) for financing of ref-
erenced programs and projects, which authorization shall include authori-
ty to provide required policy and administrative assurances including civ-
il-rights, equal opportunity, citizen participation, relocation and property
acquisition policy, environmental assurances, labor standards, and others
as may be specified in Federal Rules and Regulations Chapter V, Part
570 Community Development Block Grants, Sub Part D, and other perti-
nent assurances as may, from time to time, be required;

the Office of the Mayor and/or the Planning & Community Development
Department be authorized to advise other public and private agencies at
the federal, state, regional and local level of the approval of the 2022
Community Improvement Program and to seek the support of such agen-
cies in carrying out program, projects and activities listed in Section 1 of
the 2022 Community Improvement Program;

the Office of the Mayor and/or the Planning & Community Development
Department be authorized and is hereby directed to inform all boards and
commissions, agencies and departments of the approval of the 2022
Community Improvement Program;

The Planning & Community Development Department be authorized to
submit the Annual Action Plan as part of the Community Development
Block Grant submission.

Resolved, that this Resolution shall take effect upon its passage.
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3/25/2021  2:55 PM FY 2022 Mayor Recommended CIP Budget

Administering Project Name FY21 Adopted FY22 Request FY22 Recommended/Funding Source

Department/Agency
Airport Airside Improvements $9,987,300 $18,022,222 $2,136,111 ENTERPRISE
$15,050,000 FEDERAL

$836,111  STATE

Airport Roadway, Park & Other Improvements  $1,215,738 $2,690,000 $2,610,000 ENTERPRISE
$80,000 OTHER

Airport Terminal & Building Improvements $1,294,650 $2,635,000 $2,635,000 ENTERPRISE

Central Fleet MER $3,750,000 $4,000,000 $3,119,798 BOND

DPW-EPD CMOM Study, Design, and $1,500,000 $1,500,000 $1,500,000 ENTERPRISE

Construction

DPW-EPD CSO Cemetery Brook - Design $2,500,000 $2,500,000 ENTERPRISE

DPW-EPD CSO Optimization/Controls $3,000,000 $3,000,000 ENTERPRISE

DPW-EPD MS4 Study, Design, and Construction $500,000 $500,000 $500,000 ENTERPRISE

Page 1 of 8
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Administering Project Name FY21 Adopted FY22 Request FY22 Recommended/Funding Source
Department/Agency

DPW-Facilities Municipal Deferred Maintenance $400,000 $600,000 $600,000 BOND
DPW-Facilities-Schools FY22 Deferred Maintenance-Facilities $3,000,000 $3,000,000 $3,000,000 MSD BOND
DPW-Highway ADA/School Sidewalk Improvement $150,000 $100,000 $100,000 CDBG

DPW-Highway Annual ROW Roadway Rehabilitation $3,000,000 $4,000,000 $2,800,000 BOND

DPW-Highway Annual Street Reconstruction Program $300,000 $600,000 $600,000 CDBG

DPW-Highway Auburn Streetscape $200,000 $200,000 CDBG

DPW-Highway FY22 Roadway Improvement $600,000 $500,000 $1,700,000 RTF (Degradation Fees)
DPW-Highway Household Hazardous Waste $30,000 $30,000 $30,000 STATE

DPW-Highway New Sidewalk Expansion $250,000 $250,000 BOND

9l¢c
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Administering Project Name FY21 Adopted FY22 Request FY22 Recommended/Funding Source
Department/Agency

DPW-Highway Riverwalk/Heritage Trail Construction $6,500,000 $1,000,000 BOND
DPW-Highway Sidewalk Rehabilitation Program $750,000 $750,000 BOND
DPW-Parks, Rec & Canal Park Construction $54,000 $54,000 BOND
Cemeteries
DPW-Parks, Rec & Dorrs Pond Dam Safety Repair $125,000 $125,000 BOND
Cemeteries
DPW-Parks, Rec & Fun in the Sun $40,000 $50,000 $45,000 CDBG
Cemeteries
DPW-Parks, Rec & FY22 Deferred Maintenance $125,949 $400,000 $500,000 BOND
Cemeteries
DPW-Parks, Rec & Livingston Pool Repair $125,000 $125,000 BOND
Cemeteries
DPW-Parks, Rec & Pine Grove Cemetery Expansion $75,000 $75,000 BOND
Cemeteries
DPW-Parks, Rec & Playground Replacement $165,000 $200,000 $200,000 BOND
Cemeteries
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Administering
Department/Agency

Project Name

FY21 Adopted

FY22 Request

FY22 Recommended/Funding Source

DPW-Parks, Rec &
Cemeteries

DPW-Parks, Rec, &
Cemeteries-Schools

DPW-Parks, Rec, &
Cemeteries-Schools

DPW-Parks, Rec, &
Cemeteries-Schools

DPW-Parks, Rec, &

Cemeteries-Schools

Finance Department

Health Dept

Health Dept

Health Dept

8l¢c

Valley Cemetery Deferred

Maintenance

FY22 Deferred Maintenance-P&R

Landscaping & Irrigation

Playground Replacement

School Parking Lot Rehabilitation-P&R

American Rescue Plan Act

Community Schools Project/Healthy

Children & Family

Homeless Healthcare

Immunization Grant

$250,000

$125,000

$165,000

$250,000

$20,000

$1,700,000

$90,000
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$500,000

$250,000

$150,000

$300,000

$500,000

$22,173,366

$20,000

$1,700,000

$90,000

$500,000

$250,000

$150,000

$300,000

$500,000

$22,173,366

$20,000

$1,700,000

$90,000

BOND

MSD BOND

MSD BOND

MSD BOND

MSD BOND

FEDERAL

CDBG

FEDERAL

STATE



Administering

Project Name

FY21 Adopted

FY22 Request

FY22 Recommended/Funding Source

Department/Agency

Health Dept Lead Poisoning $40,000 $40,000 $40,000 STATE

Health Dept Public Health Preparedness $468,568 $801,068 $801,068 STATE

Health Dept School Based Dental Program - $50,000 $50,000 $50,000 OTHER
Medicaid

Health Dept STD/HIV Prevention $224,000 $224,000 $224,000 STATE

Health Dept TB Prevention $35,000 $35,000 $35,000 STATE

Information Systems Various Technology Projects $1,103,652 $1,103,652 $1,103,652 BOND

Manchester Transportation Purchase of Five School Buses $500,000 $575,000 $575,000 MSD BOND

Authority

Planning & Community Community Development Initiatives $0 $5,000 $5,000 CDBG

Development

Planning & Community Concentrated Code Enforcement 1 $116,125 $119,000 $118,000 CDBG

Development $1 000 HOME
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Administering
Department/Agency

Project Name

FY21 Adopted

FY22 Request

FY22 Recommended/Funding Source

Planning & Community
Development

Planning & Community
Development

Planning & Community
Development

Planning & Community
Development

Planning & Community
Development

Planning & Community
Development

Planning & Community
Development

Police Dept

Big Brothers Big Sisters of NH

0c'¢e

Concentrated Code Enforcement 2

Dilapidated Buildings

HMIS Data Systems

HOME CHODO Set-Aside

Housing Initiatives

Planning and Administration

Planning Studies

Targeted Area Officer Support

One-to-One Mentoring for At-Risk
Manchester Youth

$77,429

$75,000

$4,000

$105,067

$461,750

$377,901

$0

$72,000

$9,000
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$106,000

$75,000

$4,000

$105,067

$800,000

$390,156

$20,000

$110,000

$9,000

$106,000

$75,000

$4,000

$105,067

$800,000

$297,314
$81,544
$11,298

$20,000

$72,000

$9,000

CDBG

CDBG

ESG

HOME

HOME

CDBG
HOME
ESG

CDBG

CDBG

CDBG



Administering

Project Name

FY21 Adopted

FY22 Request

FY22 Recommended/Funding Source

Department/Agency

CASA of NH Operating-Suppot for Abused and $13,000 $15,000 $13,000 CDBG
Neglectied Children

Child Advocacy Center Forensic Interviewing and Support $12,000 $64,000 $12,000 CDBG
Service for Child Victims of Crime

FIT Manchester Emergency $26,300 $63,000 $63,000 ESG
Housing/Family Place Resource
Center

Girls Inc. of NH Manchester Girls Inc. Center $14,000 $21,000 $14,000 CDBG

Holy Cross Family Learning Lease of 5 classroom spaces $15,600 $15,600 $15,600 CDBG

Center

Lamprey Health Care- Interpretation Training Program $10,000 $10,000 $10,000 CDBG

SNHAHEC

Manchester Community Community Based Development $586,000 $627,000 $627,000 CDBG

Resource Center (MCRC) Organization

Organization for Refugee and  Refugee Employment Services $10,000 $20,000 $10,000 CDBG

Immigrant Success

Palace Theatre Trust Palace Theatre Ticket Program $20,000 $25,000 $25,000 CDBG
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Administering Project Name FY21 Adopted FY22 Request FY22 Recommended/Funding Source
Department/Agency
The Salvation Army Saturday Night Teen $25,000 $25,000 $25,000 CDBG
The Way Home Homelessness Prevention & Rapid $51,010 $50,000 $48,000 ESG

Rehousing
The Way Home TWH Tenant Base Rental Assistance $50,000 $50,000 $50,000 HOME
Waypopint Homeless Youth Programs $15,500 $50,000 $40,000 ESG

Recommended Totals by Source:

CDBG $2.418.914 FEDERAL $38.923,366

HOME $1.037.611 STATE $2.056.179

ESG $166.298 OTHER $130.000

MUNICIPAL BOND $11,202.450 ENTERPRISE $14,881.111

SCHOOL DISTRICT BOND $4,775,000 ROADWAY TRUST FUND  $1,700,000
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Appendix A

Suggested FY22 CBDO Activities Contracted and/or Delivered by

Manchester Community Resource Center

Suggested CBDO Activities

Agency Special Activity in the NRSA and Funding Levels
Boys and Girls Club of Manchester Inner City After School Program $18,000
21* Century Community Learning Centers Project iSucceed $20,000
City Year NH Whole City Whole Child $150,000
Easter Seals New Hampshire ESNH Child Development & Family Resource Center $30,000
Girls at Work Build Me Up $15,000
Granite YMCA YMCA-Start $55,000
Helping Hands Case Manager Funding $15,000
Salvation Army Kids Café $47,000
Queen City Bicycle Collective Community Mechanics $15,000
St. Joseph Community Services, Inc. Elder Nutrition Program $42,000
Amoskeag Health Pediatric Clinic & Family Support Services $45,000
Waypoint Home Care Program $10,000
Manchester Community Action Coalition Virtual Tutoring Program $20,000
Manchester Community Resource Center CBDO Special Activities Support $42,500
Manchester Community Resource Center Summer Youth Employment Program $42,500
Manchester Community Resource Center Adult Workforce Development $60,000

Total to Manchester Community Resource Center

for Public Service Activities in the NRSA $627,000

In accordance with 24 CFR 570.204, "Special Activities by a Community Based Development Organization (CBDO), "the City
acknowledges that a designated CBDO, in this case Manchester Community Resource Center, is free to contract with any agency of its
choosing in order to carry out activities that are in alignment with the CBDO's mission to serve persons in the City's Neighborhood
Revitalization Strategy Area (NRSA). Therefore, there is no guarantee that any certain activity or agency will be funded under the CBDO.
Notwithstanding federal requirements, the Mayor shares her suggestions for activities and agencies that may be funded with CDBG
subgrants under the management and administration and sole discretion of CBDO, Manchester Community Resource Center, subject to
all applicable requirements of U.S. Department of Housing and Urban Development's Community Development Block Grant Program.



CITY OF MANCHESTER
Board of Aldermen

Clerk Matt Normand
1 City Hall Plaza
Manchester, New Hampshire

Matt,

Attached you will find the information from the School Charter Commission. | would like to
bring this forward to our next Board of Mayor and Aldermen Meeting slated for April 20, 2021.

If you could send this to the Alderman so that we’re all prepared in debating its merits and
moving on its resolution, | would appreciate it.

The Commission did a lot of work in concentrating on the Charter as it pertains to the School
District only and forwarded us their recommendations and | would like for the BMA to decide
how/or if we’ll be moving forward.

Respectfully submitted,

Yoo Ko 4/72)

Pat Long Date
Alderman Ward 3
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Shall the City of Manchester approve the Charter amendments summarized below?

1. The Charter is amended throughout so that the School Committee is known as the School
Board, a School Committeeman is known as a School Board Member, and School
Committeemen are referred to as School BoardMembers.

2. Articles IV (Four) and VI (Six) are amended throughout to provide that the School Board
shall have fiscal autonomy and responsibility for proposing, approving, adopting,
appropriating and overseeing the administration of the School District's annual budget and
capital budget, the authority to borrow money on behalf of the School District, and shall
designate a financial institution to serve as the School District depository. The sole
authority of the Board of Mayor and Aldermen over School District fiscal matters shall be to
approve or deny a request by the School Board to override the Charter's annual limits on
budgetincreases.

3. Articles Il (Two}, IV (Four) and V (Five) are amended to provide that the School Board shall
consist of 14 members, one elected from each of the City's 12 wards, and two elected at
large; the School Board shall elect its chairman to serve for a term of two years who shall
appoint the standing committees. In the event of a vacancy on the School Board,the School
Board shall appoint a replacement to serve for the remainder of the term.

4. Article IV (Four) is amended to affirm that the School District and School Board have the
powers and duties of a school district and school board under New Hampshire law; to state
the authority and responsibility of the Superintendent of Schools and Business
Administrator; to provide that the School Board shall adopt technical procedures to comply
with the laws of the State of New Hampshire for the adoption and accounting of its annual
budget and its capital budget and for the issuance of debt instrument; to authorize the
School Board to appoint an independent auditor, a clerk, and a treasurer; and to define the
roles of auditor, clerk andtreasurer.

A complete copy of the Text of these proposed amendments and a summary of these amendments is
availableattheCityClerk'sOffice,ontheCityofManchesterWebsiteat:
and has beenpostedat: and
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I, Michael Intranuovo, do hereby certify in my capacity as Clerk of the City of Manchester School District
Charter Commission that this document is a true and accurate copy of the Supplemental Proposed
Amendment issued and submitted by the City of Manchester School District Chart erCommission .IN
TESTIMONY WHEREOF, | hereunto set my hand and affixed the official seal of the City of Manchester,
thisinday of August 2020 .

Michael Intranuovo

City of Manchester School District Charter Commission Clerk
One City Hall Plaza

Manchester, NH
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	AGENDA
	---
	1. Mayor Craig calls the meeting to order.
	2. Due to the COVID-19/Coronavirus crisis and in accordance with Governor Sununu's Emergency Order #12 pursuant to Executive Order 2020-04, this Board is authorized to meet electronically.
	3. The Clerk calls the roll.
	4. Presentation of the City's Annual ComprehensiveFinancial Report (ACFR).(Note:Submitted under separate cover.)

	CONSENT AGENDA (ITEMS)
	5. Mayor Craig advises if you desire to remove any of the following items from the Consent Agenda, please so indicate. If none of the items are to be removed, one motion only will be taken at the conclusion of the presentation. 

	Accept BMA Minutes
	6. Minutes from the December 1, 2020 Public Participation,BMA and Finance meetings and the December 15, 2020 Public Participation, BMA and Finance meetings.

	Approve under supervision of the Department of Highways, subject to funding availability
	7. Residential Sidewalk Petitions: · 482-484 Central Street

· 225 Villa Street

· 7 W. Appleton Street

· 21 Moody Street

· 129 Anthony Street
	[50-50 Petitions for BMA Approval 04 23 2021.pdf]


	REPORTS OF COMMITTEES
	COMMITTEE ON ACCOUNTS, ENROLLMENT & REVENUE ADMINISTRATION
	8. Advisingthat the update on the Revolving Loan Fund has been accepted.

(Unanimous vote with the exception of Aldermen O’Neil and Hirschmann who were absent)


	[Accounts Revolving Loan Fund.pdf]

	9. Advising that the Finance Department reports:





Accounts receivable over 90 days

Aging report

Outstanding receivables 

have been accepted. 

(Unanimous vote with the exception of Aldermen O’Neil and Hirschmann who were absent)
	[Accounts Receivable Reports.pdf]

	10. Advising that the City’s Monthly Financial Report (unaudited) for the first nine months of fiscal year 2021, submitted by the Finance Director, has been accepted.

(Unanimous vote with the exception of Aldermen O’Neil and Hirschmann who were absent)


	[Accounts Budget Projections.pdf]

	11. Recommending that ordinance amendment:

 

“Amending Chapter 130.13 Camping in Public Places by lowering the maximum fine for unlawful camping in public places.”



ought to pass and be enrolled.



(Unanimous vote with the exception of Aldermen O’Neil and Hirschmann who were absent)


	[Accounts Ord Amend-Camping Fine.pdf]


	COMMITTEE ON ADMINISTRATION/INFORMATION SYSTEMS
	12. Recommending that the recommended changes to the income and asset limits for elderly and disabled tax exemptions for the current tax year be approved.

(Unanimous vote with the exception of Alderman Shaw who was absent)
	[Admin Elderly and Disabled Tax Exemptions.pdf]


	LADIES AND GENTLEMEN, HAVING READ THE CONSENT AGENDA, A MOTION WOULD BE IN ORDER THAT THE CONSENT AGENDA BE APPROVED.
	REGULAR BUSINESS
	13. Nomination(s) to be presented by Mayor Craig, if available.
	14. Confirmation(s) to be presented by Mayor Craig:Airport AuthoritySharon Carson to succeed herself, term to expire March 1, 2024Eddie Leon to succeed himself, term to expire March 1, 2024Ladies andGentlemen, what is your pleasure? 
	[Nominations.pdf]

	15. Confirmation of Andrew Boyle as an aldermanic appointment tothe Conduct Board, term to expire 10/1/2023.Ladies and Gentlemen, what is your pleasure?
	[Conduct Board Confirmation.pdf]

	16. Confirmationof Ben Dion to fill the Ward 8 Board of School Committee Member vacancy.Ladies and Gentlemen, what is your pleasure?
	[Ben Dion Resume-Ward 8 School Board Nominee.pdf]

	17. Report(s) of the Committee on Community Improvement, if available.Ladies and Gentlemen, what is your pleasure?
	18. Report(s) of the Committee on Human Resources/Insurance, if available.Ladies and Gentlemen, what is your pleasure?
	19. Report(s) of the Committee on Public Safety, Health and Traffic, if available.Ladies and Gentlemen, what is your pleasure?
	20. Ordinance: (A motion is in order to read by title only.) 

“Amending Chapter 130.13 Camping in Public Places by lowering the maximum fine for unlawful camping in public places."

This ordinance having hadits final reading by title only, the question is on passing same to be ordained.
	[PSHT Ord Amendment-Camping Maximum Fine.pdf]

	21. Bond Resolutions: (A motion is in order to read by titles only.) 



“Authorizing Bonds, Notes or Lease Purchases in the amount of One Hundred Seventy Nine Thousand Dollars ($179,000) for the 2021 CIP 713821 FY2022 Vehicles (MWW).” 

“Authorizing Bonds, Notes or Lease Purchases in the amount of Six Hundred Forty Thousand Dollars ($640,000) for the 2021 CIP 713921 FY2022 Vehicles (MWW).” 

“Authorizing Bonds, Notes or Lease Purchases in the amount of Two Million Eight Hundred Thousand Dollars ($2,800,000) for the 2022 CIP 710022 Annual ROW Road Reconstruction (DPW-Highway).” If the Committee so desires, a motion would be in order that the bond resolutions ought to pass and be enrolled.
	[Bond Resolutions.pdf]

	22. Budget Resolutions: (A motion is in order to read by titles only.)

"Appropriating to the Parking Fund the sum of $5,573,711 from parking revenues for the Fiscal Year 2022.""Appropriating the sum of $14,646,150 from Sewer User Rental Charges to the Environmental Protection Division for the Fiscal Year 2022.”“Appropriating to the Manchester Airport Authority the sum of $35,403,184 from Special Airport Revenue Funds for the Fiscal Year 2022.”“Appropriating to the Manchester Transit Authority the sum of $1,373,420 for the Fiscal Year 2022.” 



“Appropriating to the Manchester School District the sum of $173,111,686 for the Fiscal Year 2022.”“Appropriating all Incremental Meals and Rooms Tax Revenue Received by the City in the Fiscal Year 2022 and held in the Civic Center Fund, for the payment of the City’s Obligations in Said Fiscal Year under the Financing Agreement.”

“Appropriating to the Manchester School Food and Nutrition Services Program the sum of $5,819,971 from School Food and Nutrition Services Revenues for the Fiscal Year 2022.”"Raising Monies and Making Appropriations of $161,873,287 for the Fiscal Year 2022.” 

“Appropriating to the Central Business Service District the sum of $258,000 from Central Business Service District Funds for the Fiscal Year 2022.”

"Resolution ‘Approving the Community Improvement Program for Fiscal Year 2022, Raising and Appropriating Monies Therefore, and Authorizing Implementation of Said Program.” 



If the Committee so desires,a motion would be in order that the budget resolutions ought to pass and be enrolled.
	[FY22 Budget Resolutions.pdf]


	NEW BUSINESS
	TABLED ITEMS (A motion is in order to remove any item from the table.) 
	23. Communication from Aldermen Long regarding the recommendations from the School Charter Commission.(Tabled 4/21/2021.)
	[School Charter Commission Questions.pdf]


	ADJOURNMENT
	24. If there is no further business, a motion is in order to adjourn. 


